Leadership Styles

The role of leadership in management is largely determined by the organisational culture
of the company. It has been argued that managers' beliefs, values and assumptions are of
critical importance to the overall style of leadership that they adopt.

There are several different leadership styles that can be identified within each of the
following Management techniques. Each technique has its own set of good and not-so-
good characteristics, and each uses leadership in a different way.

The Autocrat

The autocratic leader dominates team-members, using unilateralism to achieve a singular
objective. This approach to leadership generally results in passive resistance from team-
members and requires continual pressure and direction from the leader in order to get
things done. Generally, an authoritarian approach is not a good way to get the best
performance from a team.

There are, however, some instances where an autocratic style of leadership may not be
inappropriate. Some situations may call for urgent action, and in these cases an autocratic
style of leadership may be best. In addition, most people are familiar with autocratic
leadership and therefore have less trouble adopting that style. Furthermore, in some
situations, sub-ordinates may actually prefer an autocratic style.

The Laissez-Faire Manager

The Laissez-Faire manager exercises little control over his group, leaving them to sort out
their roles and tackle their work, without participating in this process himself. In general,
this approach leaves the team floundering with little direction or motivation.

Again, there are situations where the Laissez-Faire approach can be effective. The
Laissez-Faire technique is usually only appropriate when leading a team of highly
motivated and skilled people, who have produced excellent work in the past. Once a
leader has established that his team is confident, capable and motivated, it is often best to
step back and let them get on with the task, since interfering can generate resentment and
detract from their effectiveness. By handing over ownership, a leader can empower his
group to achieve their goals.



The Democrat

The democratic leader makes decisions by consulting his team, whilst still maintaining
control of the group. The democratic leader allows his team to decide how the task will
be tackled and who will perform which task.

The democratic leader can be seen in two lights:

A good democratic leader encourages participation and delegates wisely, but never loses
sight of the fact that he bears the crucial responsibility of leadership. He values group
discussion and input from his team and can be seen as drawing from a pool of his team
members' strong points in order to obtain the best performance from his team. He
motivates his team by empowering them to direct themselves, and guides them with a
loose reign.

However, the democrat can also be seen as being so unsure of himself and his
relationship with his sub-ordinates that everything is a matter for group discussion and
decision. Clearly, this type of "leader" is not really leading at all.
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Motivation and Leadership Styles

Leadership style influence level of motivation. However, throughout a lifetime, man’s
motivation is influenced by changing ambitions and/or leadership style he works under or
socializes with. Command-and-control leadership drains off ambition while worker
responsibility increases ambition.
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= Self-motivated or visionaries will not accept authority controlled
environments. They will find a way to escape if trapped.

= In a team-motivated environment, dependency types will become inspired
and strive to be acceptable with independent thinking coworkers.

= Associates influence the level of Individual motivation.
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Reaction to Change

Command-and-control leadership is the primary style in our society. It is accepted
because efficiency is created by repetitive action, teaching people to resist change. Once
acquiring a skill, they do not want to learn another. The worker adapts to level three with
an occasional trip to level two.

Worker responsibility is just the opposite, it motivates people to thrive on change by
seeking challenges, finding ways to achieve goals. Level one is the leader of changing
technology, finding ways to create efficiency. (Click on image)

Reaction to Efficiency

The efficiency of advancing technology is forcing change. It is up to the individual or
business to decide which side of change they want to be on, the leading edge or trailing
edge. The leading edge is exciting while the trailing edge is a drag. Playing catch-up
drains motivation while leaders of change inspire motivation.

With today’s changing technology, an individual must be willing to abandoned old skills
and learn new ones. The ability to adapt is achieved through self-development programs.
Because level one thrives on change, they adapt to whatever methods gets things done
with the least amount of effort. This brings us to work habits.

In level one, management and front line workers, together, are searching for ways to
solve and prevent problems. Decisions are made on the front line where alternative
methods are analyzed. Being able to prevent problems is a motivating force. In level three
management makes all decision, as a result, management must find ways to solve all
problems and find alternative methods. Front line employees may be aware conflicts, but
they don’t have the authority to take action and have learned not to be concerned.
Supervisors are only concerned with elements that management thinks are important.

Under command-and-control leadership, management considers the opinions or concerns
of people on the front line to be trivial. As a result, management takes action only when
problems become too big to ignore. If workers have conflicts with their supervisors, they
will find ways to increase the magnitude of problems, creating a combative environment.
A downward spiral of management implementing more control and workers resisting
control develop. Under worker responsibility, management and workers unite to prevent
or solve problems. (Click on image)

Reaction to Learning Habits
In level two, young workers are establishing work habits, developing attitudes and

learning a professional skill. Out of training and on the job, motivation level will depend
on the leadership style they work under. Under command-and-control leadership,



ambitions will be associated with maintaining the status quo. Under worker
responsibility, ambitions will be associated with opportunity. They will continually
expand their skills as the need or as opportunity arises.

Reaction to Goals

Self-motivated people are goal motivated. Once they conquer one goal, they establish
another. Every goal is a learning process that requires all the elements in level one.
Companies that attract and keep this type of person stay on the leading edge of
technology. The CEO is a visionary in customer service and employee leadership. The
employees' goals are the same as the CEO’s.

If the CEO desires control, then he will lead in such a way that trains subordinates to lead
by control. As a result, the employees' goals are quitting time and payday.

Reaction to Recognition

Recognition is important; it builds positive self-esteem. By itself, its benefits are short
lived. Long-term benefits are achieved when the employee feels the job could not have
been done without them. This means they were faced with a challenge, which means,
they had the responsibility and authority to take action. This environment is found in
level one.

Self Motivated Projects

Self-motivated projects' is the ability to start and finish what one has started. Most
people, working alone, do not finish what they start.

The ability to finish challenging projects is the secret to being a winner. First requirement
is interest, then asking questions which inspires' the learning process. With information, a
challenge is presented and a goal set. When action is taken, the barriers of persistence,
risk, fear and failure become a challenge by itself.

Self-motivated projects are difficult because no one cares if they succeed, which is
another barrier. This is why most people quit before they get a good start. People, who
find ways to overcome barriers and hang in there, are the winners. They develop skills
and confidence, which are required steps to larger projects.

Team Motivated Projects

Everyone can be inspired to achievement in a team-motivated environment. With a
common goal, team members support each other until success is achieved. In this
environment, others do care and team members are needed for achieving the goal. For
this reason, team motivation is extremely powerful. The exchange of ideas, information
and testing the results, adds to the motivating force. As a result, each member seeks to be
a leader of quality input.



A Burning Desire, with a bigger than life vision, can Overcome All Barriers

Level of personal achievement is based on the size of a personal vision. Super
achievers have a vision that is bigger then life. Most people limit their goals to
socially acceptable standards, not what they feel. Everyone has different talent,
interest and learning methods. Goals must be in harmony with these attributes.
Finding harmony is another barrier to overcome. When harmony is found and a
burning desire established, success will be found no matter what your social
surroundings or previous experience.

A burning desire is the foundation for productive motivation. You do not need to
hear motivational speakers or have money to start. You already have the startup
tool - creativity, just use it. Dreams stimulate creative thinking. Turning dreams
into mini projects produces a burning desire, many successful mini projects is
preparation for the bigger than life vision.

Every person, at some time, had a desire to be an achiever. For many, this
ambition was destroyed. Under the right leadership, this latent desire can come
back to life.

Additional Information

Projects and The Self-Educated Man
Tools of People Who Love to Learn

Learning Without Instructors - Self-Education

http://www.motivation-tools.com/workplace/leadership_styles.htm



