
 

Youth and Environment Europe 
Kubatova 1/32 | 102 00 Praha 10 | Czech Republic |   www.yeenet.eu | yee@yeenet.eu | tel/fax +420 271 750 643 

 

 

Report of the YEE Project Officer Bianca Badea 
Work year 2013-2014 

 
 
Dear colleagues, 
 
 Step by step in these nine months that have passed, I understood more and more 
about my role as Project Officer in the YEE Board. Firstly, I was focusing my energy on 
being connected with all the members of the Board and the Secretariat, via skype, e-mail 
and facebook. The physical board meeting played a key role for the cohesion of the team 
and for the first time during the mandate, being the facilitator of the session regarding 
the evaluation of implementation of the working plan and the project quality, I felt to 
carry out my duties. The YEE vision about the future projects changed toward the good. 
 
 Until now, I have updated the project timetable, providing the board members 
with all the information I had from the project coordinators. Only two projects were 
approved in the first round of application, both of them with experienced teams that did 
not need any help. In this case collecting information on the evolution and the 
implementation of the projects was very difficult.  
 
 I chose to work and be present in the “Right to be(e)” campaign and in the TC 
“Follow up and impact in the international projects”. In Romania, I coordinated the 
workshop team for the campaign in Cluj-Napoca. I have also spread the news of YEE 
projects in other NGOs from Romania, in order to attract more young and passionate 
people and extend our network. I established contact and provide information about 
YEE’s projects to the coordinating team of the Dinosaurs Geopark from Tara Hategului, 
one of the protected areas of national interest in Romania. As a result, they included the 
“Right to be(e)” campaign in their calendar and I became the coordinator. Regarding the 
TC “Follow up and impact in the international projects”, I have contributed to the writing 
application process.  
 
 In order to extend our possibilities of funding I contacted the coordinators of the 
programme Cluj-Napoca European Youth Capital 2015. They agreed to support YEE to 
held the Annual Meeting and also a Training Course in the summer of 2015, in Cluj-
Napoca. 
 
 This is in general what I have done until now. It is a great experience to be part of 
such a team. Thank you for your support and hard work! 
 
For any questions, please contact me on e-mail! 
 
 
Best regards, 
 
Ana Bianca Badea  

 


