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This is my second year as a Board member of YEE. Comparing with my work from the previous 
mandate, I feel that I have improved and learned a lot. These 8 months were very challenging 
for me due to the fact that since the second half of the October until the beginning of April I 
didn’t have constant internet connection and I was searching for a rent. Even in those conditions 
I kept the connection with the Board and the Secretariat. Anja, the Chairperson, played a role 
key, helping me to keep the track.  
 
Until now (April 2015): 

- I reformulated and updated the duties of the Project Officer 
- In order to avoid overlapping between my work and the secretariat in the project, we had 

a better collaboration, we split the tasks and comparing with last year it was more clear 
who does what 

- I’ve been in contact and offered help to the project teams which I was responsible for and 
I was updated at every step of the project and also updating the Board and the 
Secretariat about their development 

- I kept updated the Board timetable and calendar with the information on projects 
- I’ve tried to collect the info after the projects were finished for YEE internal use 
- I’ve sent the open call searching for people who want to be involved in the team for 

creating a document with environmental policies and project policies; the meetings are 
going to happen in the next 2 months 

- At the beginning of the mandate I helped in the selection of the EVS for this year 
- In November 2014 Zara and I represented YEE at the General Assembly of the European 

Youth Forum, which took place in Cluj Napoca 
- I’ve written and submitted the application for “Discovering the paths of the Carpathian 

Mountains”, that was included in the Working Plan 2015 
- In February 2015 I participated in the Phisical Board Meeting in Prague 
- In March 2015, I participated on behalf of YEE at the training course “Environmental 

Training for Eco-Trainers” from Germany 
 
In the next 4 months that are left I will continue my work. I had a good collaboration with the 
Board and secretariat, with this occasion I want to thank them. 
 
In case you have any questions, please, don’t hesitate to contact me. 
 
 
Best regards, 
Ana Bianca Badea 
 
 
 
 


