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Introduction 

 
 
Youth and Environment Europe (YEE) is an international platform that unites 44 

European youth organisations that study nature and/or are active in environmental 
protection. These member organisations come together from 27 countries. The mission of 
YEE is to unite environmental youth non-profit organisations in Europe in order to enhance 
international cooperation, increase knowledge about nature, raise awareness of 
environmental problems and to strengthen participation of youth in environmental 
decision-making.  We aim to encourage youth to be involved in environmental protection 
and to provide a platform where these organisations can work together. 

In 1983 YEE derived from the European branch of the International Youth Federation 
for Environmental Studies and Conservation (IYF) which was founded in 1956 under the 
sponsorship of the International Union for the Conservation of Nature and Natural 
Resources (IUCN). After the first Annual Meeting in 1983 YEE office was settled in 
Denmark. Then in 1990, the headquarters was moved to Utrecht in the Netherlands. Finally, 
the office was moved to Prague in 1998, as the Czech Republic was more central and more 
accessible to the growing number of NGOs from Eastern part of the European continent. 
Now it is based in the Ecological Centre Toulcův Dvůr, what provides a big advantage in 
organising joint events, campaigns and trainings.  

Our objective is to offer young people the opportunity to meet, exchange ideas and 
experiences, and to learn more about the protection of nature. For this, YEE links activities 
of member organisations on international level. Another aim is to raise public awareness on 
environmental problems through international actions.  

A large number of YEE activities are carried out on international, national or local 
level, by YEE Member Organisations and the YEE Secretariat. These activities include 
exchange of information through our publications, training courses, youth exchanges, work-
meetings and campaigns on topics our Member Organisations deal with.  

YEE realises that taking care of the environment means taking care of our future. 
Young people that YEE works with are the future and in YEE they have the voice. That is 
why thanks to YEE they can work together for a better future. 
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Structure 
 

Executive Board 
 
According to the YEE Statutes valid since 2013, the Executive Board of YEE consists of six 
people – members of the YEE Member Organisations representing at least four different 
countries. The Board is made up from volunteers, being elected every summer during the 
Annual Meeting by the General Assembly and is entitled to follow the decisions of the 
General Assembly. 
 
The 2014-2015 YEE Executive Board was elected in August 2014 during the Annual Meeting: 
 
Chairperson – Anja Wilken (FÖJ-Aktiv, Germany) 
Vice-Chair & External Relations Officer – Zaruhi Stepanyan (Khazer, Armenia) 
Treasurer – Vasily Bashutkin (EYC, Russia) 
Projects Officer – Ana Bianca Badea (Green Echoes Association, Romania) 
Publications and Promotion Officer – Christiane Klemm (FÖJ-Aktiv, Germany) 
Member Organizations Officer – Lira Hakani (EDEN Center, Albania) 
 
During the period of 2014-2015, the Executive Board had two physical meetings – one right 
after the AM 2014 and the second in February 2015 in Prague. There will be one more 
physical board meeting, before the AM 2015. There were also 10 virtual Board meetings held 
during the business year 2014-2015. Additionally, there were working groups (formed by 
some members of the Board and Secretariat) dealing with different issues that met several 
times during 2014-2015. 
 

Secretariat 
 

The Secretariat consists of employees who are appointed and guided by the Executive Board 
and of the EVS volunteers. The work of the Secretariat is coordinated by the Secretary 
General. 

 
Secretary General:  Mercedes Fioravanti Álvarez 
Main Coordinator:  Natalia Luchko 
Consultant:  Małgorzata Zubowicz-Thull 
 
The Secretariat participated in both physical Board Meetings and in all the virtual Board 
Meetings that were held in the period of 2014-2015. 
 

 
European Voluntary Service (EVS) 

 
The EVS (European Voluntary Service) is a project within the European Commission’s 
Programme “Erasmus+”. The European Voluntary Service (EVS) provides young Europeans 
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with the unique chance to express their personal commitment through unpaid and full-time 
voluntary activities in a foreign country within or outside the EU.  
 

The EVS project in YEE consist of three parts: work in the YEE office, work at Toulcův dvůr 

(the ecological centre where the YEE office is located) and on a personal project. 

 
During 2014-2015 YEE office hosted 4 EVS volunteers. 
 
Volunteers hosted through the EVS programme: 

- Kristina Huda (Albania – since 04/2014 until 04/2015) 

- Roxana-Maria Nica (Romania – since 04/2014 until 04/2015) 

- Judit Suveges (Hungary – since 04/2015) 

- Vladimir Jordanov (Macedonia – since 04/2015) 
 

 
Development of the organisation 

 
Internally 
 

 All Board members were already involved in the Board before so they did not need 
the extended training, introduction to YEE issues and adaptation time. They also 
knew each other and worked together before so it helped them to cooperate 
efficiently. 

 Internal meetings between each Board member and the Secretariat were held within 
the first month of the mandate and they helped define their role and tasks for the 
upcoming year. 

 A one-day training was included in the Physical Board Meeting. The topic was 
strategic planning and the training was facilitated by an experienced trainer. 

 The long-term project “Green Entrepreneurship” was initiated including two training 
courses, local workshops and information campaign. In the future YEE would like to 
initiate more long-term projects. 

 YEE succeeded in receiving 3-years operating grant from the Erasmus+ programme. 
It will help YEE to keep financial stability and plan better its future and budget. 

 YEE started using actively online communication tools such as calendar for work of 
the Board and office, as well as online application and evaluation forms. 

 The Board decided to apply for the position in Advisory Council on Youth through 
European Youth Forum. Although our candidate was not selected, we believe it was 
important for strengthening the position of YEE. 

 During the Physical Board Meeting a change in the structure and creation of YEE 
official documents was initiated. The draft of change proposal will be presented 
during the Annual Meeting. 
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 The document with YEE Values was created and will be presented for approval during 
the Annual Meeting.  

 Internal Audit was successfully carried out in May 2015. Recommendations from this 
Internal Audit and the one from the previous year had been taken into consideration 
and when possible adopted in the Secretariat and Board and when organising 
projects. 

 Argonauta (Croatia), the new member of YEE accepted at the Annual Meeting 2014, 
has already contributed to the work of the federation by means of cooperation with 
other Member Organisations and participation in YEE projects. 

 
 
Externally 

In the period from August 2014 to June 2015 YEE has been represented in the following 
events: 

 Innovation in Education Gathering – 29 October – 1 November 2014 in Prague, 
Czech Republic. 
YEE was represented by Kristina Huda, Roxana Nica (EVS volunteers) and 
Mercedes Fioravanti, Secretary General of YEE. 

 Info Day on EU Funding for Youth Organisations – 13-14 November 2014 in Brussels, 
Belgium. 
YEE was represented by Mercedes Fioravanti, Secretary General of YEE. 

 General Assembly of the European Youth Forum – 20-22 November 2014 in Cluj-
Napoca, Romania. 
YEE was represented by Zaruhi Stepanyan, External Relations Officer and Ana 
Bianca Badea, Project Officer of YEE. 

 General Assembly and 40th Anniversary Conference of the European Environmental 
Bureau – 1-3 December 2014 in Brussels, Belgium. 
YEE was represented by Christiane Klemm, Promo and Publications Officer and 
Natalia Cerga, member of YEE Pool of Representatives. 

 Training Course “Special effects” – 8-16 December 2014 in Kapraluv Mlyn, Czech 
Republic. 
Natalia Luchko, Main Coordinator of YEE, attended the training. 

 Council of Members of the European Youth Forum 2015 – 17-18 April 2015 in 
Brussels, Belgium. 
YEE was represented by Zaruhi Stepanyan, External Relations Officer of YEE. 

 Training Course “Grow up your EVS 2” – 28-30 May 2015 in Prague, Czech Republic. 
Natalia Luchko, Main Coordinator of YEE, attended the training. 
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Activities from the Working Plan July 2014 – June 2015 

 

Training Courses 

 

1. Training course “Follow-up and impact in international projects”, 8-15 
August 2014, Valmiera, Latvia (title in the Working Plan: 
“Environmental Project Planning”) – From Working Plan 2014 

The idea for the training course came from the experience of organising various 
international projects and the challenge to organise strong and long-term follow-up. For one 
week young people from 14 different member organisations, gathered in Valmiera, Latvia. 
They talked about the importance of planning projects which would have a long lasting and 
measurable impact (either on the local communities or international level). The training 
provided space for the participants to share successful stories of follow-up and to discuss the 
methods that can help in keeping alive the interest of youth in the various projects. 

An essential part of the training was sharing and learning various tools of dissemination and 
visibility. One of the highlights of the training was a day dedicated to group work and 
creativity. It consisted of different actions from each group, which would make the training 
and its aim visible, not only in the city of Valmiera but also internationally through social 
media. Furthermore, during the last days the participants worked in groups on the different 
projects and the follow-ups. 

As a follow-up, organisers and some of the participants of the TC created the booklet “How 
to make your project last”. 

The project was organised by Youth and Environment Europe in cooperation with Balta 
Daba, the hosting organisation. YEE received funding from the Czech National Agency of the 
Erasmus+ Programme. 

More information: http://yeenet.eu/index.php/projects/yee-completed-projects/1032-
training-course-qfollow-up-and-impact-in-international-projectsq 

 

2. Training course "Environmental Training for Eco-Trainers", 20-28 
March 2015, Weik, Germany – From Working Plan 2015 

The Training Course "Environmental Training for Eco-Trainers" (ET4ET), took place in 
Wiek (Rügen), Germany from 20-28 March 2015, and gathered 35 youth workers or active 
members from youth and environmental organisations of 12 different countries (Albania, 
Armenia, Czech Republic, France, Georgia, Germany, Latvia, Moldova, Romania, Serbia, 
Spain, United Kingdom). 

The German organisation FÖJ-AKTIV e.V. applied for the project out of the needs for (1) a 
rise in number and quality of environmental projects on local and international level, and 
(2) supporting and educating youth workers within the network and its members in the 

http://yeenet.eu/index.php/projects/yee-completed-projects/1032-training-course-qfollow-up-and-impact-in-international-projectsq
http://yeenet.eu/index.php/projects/yee-completed-projects/1032-training-course-qfollow-up-and-impact-in-international-projectsq
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development of skills, competences and attitudes, identified by other organisations from 
their network organisation Youth and Environment Europe (YEE). 

Eco-Trainers are trainers who (1) facilitate environmental learning activities such as 
trainings in order to raise awareness of various environmental issues and the potential 
solutions and (2) add the environmental dimension to training-sessions (where training 
does not focus primarily on the environment e.g. soft skills, sessions on promotion etc.). 
Additionally, they can consult and contribute to the development and planning phases of a 
project itself in order to reduce its environmental impact. Thus, an Eco-Trainer is a 
combination of environmental educator, trainer and project manager. 

The target group were participants with an environmental and/or educational backgrounds 
(through studies or work) and experiences in training courses and international projects 
who are actively involved in an environmental NGO and who want to become trainers. 

The TC applied methods from non-formal education as well as learning by doing and 
experiential learning. The participants not only learned something new from the trainers but 
also prepared and ran a trial session as eco-trainers during the TC. Furthermore, they shall 
implement a training activity locally within their organisation after the TC as a follow-up. 
Another follow-up will be the publication of a booklet containing a toolkit about 
methodologies and tools for planning and running Environmental Trainings. After course 
completion, a "Pool of Eco-Trainers" will be established within the networks of YEE and Y-
E-N. 

The project was organised by FÖJ-AKTIV e.V., Khazer and Youth and Environment Europe. 
FÖJ-AKTIV e.V. received funding from the German National Agency of the Erasmus+ 
Programme. 

More information: http://yeenet.eu/index.php/projects/yee-completed-projects/1124-
training-course-qenvironmental-training-for-eco-trainersq 

 

3. Training course “Supporting youth creating green start-ups” (project 
“Green Entrepreneurship”), 16-24 April 2015, Asturias, Spain – From 
Working Plan 2015 

The training course "Supporting youth creating green start-ups" took place on 16-24 April 
2015 in Valeri, Asturias, in the north of Spain. It gathered 22 participants from 9 partner 
organisations coming from 8 different countries (Czech Republic, Spain, Latvia, Croatia, 
Portugal, Romania, Hungary, Poland). Participants were young entrepreneurs, youth 
workers and coordinators from the partner organisations. 

They trained their skills in promoting, coordinating and supporting young people in creating 
green start-ups. The methodology used followed principles of non-formal education 
(learning by doing and sharing, study visits, self-reflection, etc). 

During the 8 days of the training course, participants took part in a green start-up 
simulation, experiencing the first steps to start a green business, possible moral questions, 
creative thinking and promotion and branding. They also discussed the need and future of 
green business, the difference between a business man/woman and an entrepreneur and 

http://yeenet.eu/index.php/projects/yee-completed-projects/1124-training-course-qenvironmental-training-for-eco-trainersq
http://yeenet.eu/index.php/projects/yee-completed-projects/1124-training-course-qenvironmental-training-for-eco-trainersq
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possible way to green up a business. A study visit to an organic orchard and an organic egg 
farm was organised for participants to meet young green entrepreneurs in the area. 

This training course was the first stage of the long term project "Green Entrepreneurship". 
During this TC, participants started planning the next stage of the project: local workshops 
linked to the topic of green start-ups for young people in their community or region. 

The project was organised by Youth and Environment Europe in cooperation with 
Biodiversa, the hosting organisation. YEE received funding from the Czech National Agency 
of the Erasmus+ Programme. 

More information: http://yeenet.eu/index.php/projects/yee-completed-projects/1116-
training-course-qsupporting-youth-creating-green-start-upsq 

 

Youth Exchanges 

 

1. Youth exchange “In love with energy efficiency”, 7-15 October 2014, Tirana 
and Himara, Albania (title in the Working Plan: “Energy”) – From 
Working Plan 2014 

The youth exchange "In love with energy efficiency" took place in Tirana and Himara 
(Albania) from 7 to 15 of October 2014. It gathered 23 participants from member 
organisations of the network from 5 different countries: Czech Republic, Albania, Spain, 
Poland and Moldova. Participants shared knowledge and learned more about energy 
efficiency and the role of young people in this issue. 

The aim of the youth exchange was to provide a space for participants to share their ideas 
and knowledge on the topic of energy efficiency and to raise the awareness of young people 
and their communities on the need of cleaner sources of energy and every day sustainable 
practices.  

As a follow-up, the project team created an info-graphic with 10 tips of saving energy. 

The project was organised by EDEN Center (Albania) and Youth and Environment Europe. 
YEE received funding from the Czech National Agency of the Erasmus+ Programme. 

More information: http://yeenet.eu/index.php/projects/yee-completed-projects/1051-
youth-exchange-qin-love-with-energy-efficiencyq 

 

2. Youth exchange “Three Rs for the environment”, 6-14 June 2015, 
Moldova (title in the Working Plan: “Waste management”) – From 
Working Plan 2014 

The idea of the youth exchange "Three Rs for the environment" came from Gutta-Club 
(Moldova), inspired by the campaign Upcycling which was run by YEE in 2013. It gathered 
30 young people from Czech Republic, Moldova, Romania, Armenia, Georgia and Portugal. 

http://yeenet.eu/index.php/projects/yee-completed-projects/1116-training-course-qsupporting-youth-creating-green-start-upsq
http://yeenet.eu/index.php/projects/yee-completed-projects/1116-training-course-qsupporting-youth-creating-green-start-upsq
http://yeenet.eu/index.php/projects/yee-completed-projects/1051-youth-exchange-qin-love-with-energy-efficiencyq
http://yeenet.eu/index.php/projects/yee-completed-projects/1051-youth-exchange-qin-love-with-energy-efficiencyq
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The project was an inspiration for young people to become more responsible consumers, 
lead sustainable lifestyle and promote these principles among other young people in their 
communities. The project also provided young people volunteering or working in NGOs with 
interesting ideas of workshops to make them more attractive to general public. 

The project was organised by Youth and Environment Europe in cooperation with Gutta-
Club, the hosting organisation. YEE received funding from the Czech National Agency of the 
Erasmus+ Programme. 

More information: http://yeenet.eu/index.php/projects/yee-ongoing-projects/1053-youth-
exchange-qthree-rs-for-the-environmentq 

 

3. Youth exchange “Sustainable Construction” (planned as a training 
course in the Working Plan) – From Working Plan 2014 

Cancelled 

This training course aimed at the development and promotion of new skills to implement 
sustainability on daily local living. The main goal of this TC was to strengthen and develop 
the ability of participants in the adoption of technologies with minimal environmental 
impact in construction through architectural techniques appropriate to the climate, which 
enhance energy efficiency, proper treatment of waste and the use of local raw materials 
resources.  

The methodology involved theoretical and practical sessions that include the planning and 
construction of different building structures.  The Training Course would have focused - on 
the different techniques of sustainable construction, based on the concept of bio-
construction and participants will have the opportunity to experience many of the different 
techniques. The management and life cycle of natural resources would have been explored 
throughout the course, as well as the integration and adjustment to local environmental 
conditions, which are the basis for any sustainable design. 

The organising and hosting organisation  OPE (Portugal) applied for funds for this project to 
the Youth in Action Programme on 1st October 2013 deadline but it was not approved. OPE 
applied again for funds to the Erasmus+ Programme in October 2014 and February 2015 
and deadlines but the application was unfortunately not approved. 

 

Campaigns 

 

1. “The Right to Be(e)” international information and education campaign 
Throughout 2014 and 2015 

This long-term grass-root campaign aims to attract more attention to the disappearance and 
well-being of bees in Europe. In 2015 YEE prepared an international planting action on 11-
23 May. Organisations and individuals all over Europe planted flowers for the bees. There 
were planting actions in the following countries: Czech Republic, Spain, Romania, Armenia, 
UK, Serbia and Germany. 

http://yeenet.eu/index.php/projects/yee-ongoing-projects/1053-youth-exchange-qthree-rs-for-the-environmentq
http://yeenet.eu/index.php/projects/yee-ongoing-projects/1053-youth-exchange-qthree-rs-for-the-environmentq
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The campaign was coordinated and promoted by YEE Secretariat in Prague. 

More information: http://yeenet.eu/index.php/campaigns/the-right-to-bee 

 

2. “Climate Campaign” 

Throughout 2015 

Climate Campaign is a new idea for project designed to stimulate youth NGOs, local groups 
to step up their contribution to the global social movement for stronger action in response to 
climate change. 

The campaign team planned the “YEE Climate Week” for September 2015, when 
organisations over Europe will be invited to prepare activities to raise awareness on the issue 
of climate change: workshops, competitions, exhibitions, street actions, films screenings, etc. 

More information: http://yeenet.eu/index.php/campaigns/climate-campaign 

 

3. Office Cuisine Blog - Campaign about healthy cooking for small offices 

Spring 2015 

YEE promoted the method of everyday common team healthy cooking. It supports creativity 
and team spirit, the idea of healthier eating habits and cost-efficiency. In international 
teams, as in the case of YEE, the intercultural learning becomes another benefit. The blog 
has been updated by the EVS volunteers of YEE. 

The campaign was blog-based: http://officecuisine.wordpress.com// 

 

4. “Insecta Rules” – information and education campaign 

Postponed to autumn 2015 

The main aim of the campaign is to alert about the biological and ecological importance of 
insects and help those who participate in the project to propose and implement solutions in 
order to protect the chosen species. 

The project will be organised by OPE (Portugal) and it will be a grass-root campaign. Youth 
and Environment Europe and some of its member organisations will take part in the project. 

More information: http://yeenet.eu/index.php/campaigns/1086-insecta-rules 

 

 

 

 

 

http://yeenet.eu/index.php/campaigns/the-right-to-bee
http://yeenet.eu/index.php/campaigns/climate-campaign
http://officecuisine.wordpress.com/
http://yeenet.eu/index.php/campaigns/1086-insecta-rules
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Other projects 

 

1. EVS hosting 

YEE hosts EVS volunteers from 2002 and it’s considered as one of the best EVS projects in 
the Czech Republic. We set new objectives of the project each year and we make 
improvements based on the evaluation of previous volunteers. 

The voluntary service in YEE is a unique possibility for young people from all around Europe 
to gather valuable experience in international NGO. The volunteers are offered a wide scale 
of activities, which are split in three main groups.  First group includes the work in YEE, i.e. 
cooperation on YEE Campaigns, Training Courses, YEE web page, YEE publications, 
networking with YEE member organisations, representation of YEE on international events, 
etc. The second group consists of practical activities in the Ecological Centre Toulcuv Dvur, 
where YEE office is situated. The third group of activities is the volunteers’ own project.  

Each EVS project is a unique experience for YEE office as well – it is important for us that 
EVS volunteers have a lot of learning opportunities. The office also learns and gains 
something new from each project. 

More information: http://www.yeenet.eu/index.php/evs 

 

2. EVS sending 

YEE sent one volunteer for EVS project in the frame of Erasmus+ programme. Czech 
volunteer went to Denmark in August 2014 to help in a community where common people 
live close to mentally handicapped ones. 

More information: http://yeenet.eu/index.php/evs/evs-sending/1093-katerina-in-denmark 

 

3. Partnership in STEP project 

YEE became a partner in the long-term international project in the project STEP – Societal 
and political engagement of young people in environmental issues, co-funded by Horizon 
2020. The project will be developed from 1 June 2015 to 30 November 2017 and its main 
aim is to attract young European citizens to participate in decision-making procedures on 
environmental issues. The STEP project addresses the need of public organisations to 
effectively open their decision-making procedures that have an environmental impact to 
young people. The overall objective of the project is to develop and pilot test an 
eParticipation cloud platform, enhanced with web/social media mining, gamification, 
machine translation, and visualisation features, which will promote the societal and political 
participation of young people in the decision-making processes on environmental issues.  

More information: http://yeenet.eu/index.php/news/1130-launching-of-the-project-step 

 

http://www.yeenet.eu/index.php/evs
http://yeenet.eu/index.php/evs/evs-sending/1093-katerina-in-denmark
http://yeenet.eu/index.php/news/1130-launching-of-the-project-step
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Local projects and activities 

 

1. World Water Monitoring Day 

6.11.2014 - Nymburk, Czech Republic 

The YEE office team took part in the World Water Monitoring Day, the international event 
that aims to raise awareness towards the protection of water resources. YEE participates in 
the event every year and collects important data from different rivers and lakes in the Czech 
Republic. 

In 2014 we organised a trip to Nymburk to test the water of rivers Labe and Velké Valy and 
the lake next to the small village Písty. As WWMD is an international project where you can 
share the results with participating communities around the world through the website, after 
the measurements, we uploaded the results we obtained on the WWMD website. 

More information: http://yeenet.eu/index.php/news/1085-world-water-monitoring-day-
2014-nymburk-czech-republic 

 

2. Day of the Earth 

23.04.2015 – Prague, Czech Republic 

On April 23, YEE office team along with the International Young Naturefriends (IYNF) 
celebrated this year's Earth Day by screening a documentary film and having a bonfire. The 
documentary we screened, named "Cowspiracy", was related to raising environmental 
awareness. Afterwards, there was a discussion where participants spoke about the points 
expressed by the movie. 

The Earth Day celebrated worldwide on April 22, is an annually and globally-celebrated day, 
on which events are held throughout the world so that people can show their support for 
environmental protection. It is celebrated in more than 192 countries each year and this year 
it marked its 45th anniversary.  

More information: http://yeenet.eu/index.php/news/1152-yee-celebrated-earth-day-2015 

 

3. Earth Hour 

28.03.2015 – Prague, Czech Republic 

The Earth Hour is a worldwide movement organised by World Wide Fund for Nature 
(WWF) to raise awareness on climate change and energy consumption. 172 countries joined 
Earth Hour 2015.  

YEE celebrated the Earth Hour with our friends from International Young Naturefriends 
(IYNF). During 60 minutes, Prague Castle and other emblematic buildings in the city went 
dark. We organised a night picnic in the famous Charles Bridge. We shared tea and vegan 
muffins and discussed about the Earth Hour with the passers-by. 

More information: http://yeenet.eu/index.php/news/1137-yee-celebrated-the-earth-hour 

http://yeenet.eu/index.php/news/1085-world-water-monitoring-day-2014-nymburk-czech-republic
http://yeenet.eu/index.php/news/1085-world-water-monitoring-day-2014-nymburk-czech-republic
http://yeenet.eu/index.php/news/1152-yee-celebrated-earth-day-2015
http://yeenet.eu/index.php/news/1137-yee-celebrated-the-earth-hour
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4. Volunteering day in the eco-center Toulcův Dvůr 

08.05.2015 – Prague, Czech Republic 

On May 8 around twenty people were part of a volunteering action at the ecological centre 
Toulcův Dvůr in Prague. The idea behind this action was to contribute to the upkeep of the 
centre, using volunteer's effort and skills. At the same time, another reason for organising 
this type of activity was that the participants could gain not only new experiences in return, 
but also new friendships and sets of competences. Participants helped in painting benches, 
cleaning horse manure, digging a new pond, etc. 

The action was implemented in cooperation with “Tamjdem”, a Czech NGO whose main 
activity is organising volunteering weekends for young volunteers in NGOs all over Czech 
Republic. 

More information: http://yeenet.eu/index.php/news/1159-tamjdem-volunteering-day-at-
toulcuv-dvur 

 

5. Documentary screening 

12.09.2014 – Tynec, Czech Republic 
25.03.2015 – Prague, Czech Republic 

In September 2014, the EVS volunteers of YEE office screened the documentary 
“Disruption” and organised a discussion during their EVS mid-term meeting. 

In March 2015, one of the EVS volunteers of YEE office organised the screening of the 
documentary “Just do it”, about climate activism. A debate was held after the documentary. 

More information: http://yeenet.eu/index.php/evs/evs-blog/1135-qjust-do-itq-movie-
screening 

 
6. Ecomapping of YEE office 

 
Like every year, YEE Secretariat organised an ecomapping of YEE office in Prague. 
Ecomapping is a tool of environmental management which helps individuals and 
organisations find out about the environmental impact of different elements in a certain 
space, identify problems and propose practical solutions to solve them.  

Possible improvements were identified and the office team prepared a special action plan. 

More information: http://yeenet.eu/index.php/news/1092-ecomapping-in-yee-office 

 
7. Promotion of YEE and EVS project during local activities 

 
Secretariat and EVS volunteers attended and organised some events in Prague in order to 
promote YEE and the EVS project. 

http://yeenet.eu/index.php/news/1159-tamjdem-volunteering-day-at-toulcuv-dvur
http://yeenet.eu/index.php/news/1159-tamjdem-volunteering-day-at-toulcuv-dvur
http://yeenet.eu/index.php/evs/evs-blog/1135-qjust-do-itq-movie-screening
http://yeenet.eu/index.php/evs/evs-blog/1135-qjust-do-itq-movie-screening
http://yeenet.eu/index.php/news/1092-ecomapping-in-yee-office
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The EVS volunteer Roxana Nica prepared a scavenger hunt in the ecological center Toulcův 
Dvůr in March 2015. Through the game, participants learned about YEE history and 
activities.  

More information: http://yeenet.eu/index.php/evs/evs-blog/1133-scavenger-hunt-on-a-
sunny-spring-day 

YEE Secretariat attended the “Innovation in Education Conference” organised by 
the Institute for Innovation in Education and the Riverside International School in Prague in 
October 2014.  

More information: http://yeenet.eu/index.php/evs/evs-blog/1088-the-importance-of-
innovation-in-education 

 

Publications and Media 

 

1. Booklets 

 “Environmental Education for Sustainability – July 2014 

The booklet “Environmental Education for Sustainability” is a follow-up of the training 
course with the same title. It is a booklet for young people who are interested in becoming 
environmental educators and would like to know more about sustainability, environmental 
education and learn some new methods for their activities. This booklet was prepared by 
YEE Secretariat and participants of the training course. 

More information: http://yeenet.eu/index.php/news/1044-booklet-qenvironmental-
education-for-sustainabilityq 

 

 “How to make your project last. Guide on creating impact and follow-
up” – December 2014  

This booklet was created as a direct follow-up of the training course “Follow-up and impact 
in international projects” that was organised in Latvia in August 2014. The publication 
contains information and practical advice on how to improve and enhance the impact of 
projects with follow-up activities.  

More information: http://yeenet.eu/index.php/news/1096-new-yee-publication 

 

2. E-Newsletter 

YEE e-Newsletter is a regular bimonthly publication that is published online on our website 
and sent by e-mail to our Member Organisations. 6 newsletters have been published in 
2014-2015: Annual Meeting 2014, October 2014, December 2014, February 2015, April 2015 
and June 2015. 

http://yeenet.eu/index.php/evs/evs-blog/1133-scavenger-hunt-on-a-sunny-spring-day
http://yeenet.eu/index.php/evs/evs-blog/1133-scavenger-hunt-on-a-sunny-spring-day
http://yeenet.eu/index.php/evs/evs-blog/1088-the-importance-of-innovation-in-education
http://yeenet.eu/index.php/evs/evs-blog/1088-the-importance-of-innovation-in-education
http://yeenet.eu/index.php/news/1044-booklet-qenvironmental-education-for-sustainabilityq
http://yeenet.eu/index.php/news/1044-booklet-qenvironmental-education-for-sustainabilityq
http://yeenet.eu/index.php/news/1096-new-yee-publication
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The YEE e-Newsletter is a tool for YEE members and other interested organisations to 
publish reports from activities they organised, pictures from them, plans for future actions, 
calls for partners for different youth projects, articles about environmental topics, about 
issues that their organisations are dealing with and presentation of their organisation. The 
role of the YEE e-Newsletter is also to inform about the European Community activities in 
the field of environment and youth, and to invite young people to training courses, seminars, 
conferences and other events. 

More information: http://yeenet.eu/index.php/publications/yee-newsletter 

 

3. Website 

The interactive YEE website (www.yeenet.eu) has been gradually improved during this year. 
Several sections have been developed further, e.g.: 

- What you can do: This section was upgraded by EVS volunteers. It gives an 
overview of many global environmental issues and many resources in order to 
decrease our negative impact on the environment. 

- Campaigns: It provides information about the previous and current YEE 
campaigns (in 2015 especially the “Climate Campaign” sub-section has been 
developed). 

- Projects: The ongoing and completed projects were regularly updated, providing 
visitors with an overview of the projects that the network is or has been working 
on. 

- YEE Calls: The section was divided into 2 sub-sections with calls for participants 
and calls for project partners.  

The website is interactive – the content is gained from young volunteers from all around 
Europe, who can provide their experience and views on environmental protection in their 
country. It serves to exchange information among them and by sharing the experience it 
provides a valuable knowledge pool. 

The number of visitors on the website checked through internet analytic – 14 425 visitors 
from 165 countries in 2014 (66.8% of new visitors and 33.2% of returning visitors); 21 423 
visits; 59 398 page views; country of origin (predominantly Czech Republic, Germany, 
Spain, UK, United States, Albania, Armenia, Italy, India, Russia and Romania). 

 

http://yeenet.eu/index.php/publications/yee-newsletter
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Finances 2014 
 

 
  
 INCOME 2014 

 
  AMOUNT in EUR 

Erasmus+ Operating grant 29216 

YiA EVS 2014 10300 

YiA TC Environmental Education for Sust. 9113 

Erasmus+ TC Follow-up and impact 17232 

Erasmus+ YE In love with energy efficiency 8276 

EYF Administrative grant 16600 

EYF TC Environmental Education for Sust. 8732 

Membership fees 1018 

Financial incomes (Interests, exchange rate profit) 455 

TOTAL 100942 

 
Note: YEE Secretariat and Executive Board worked on the application and implementation 
of the following projects but they were grass-root projects or the funding did not go through 
YEE official accountancy: 

- TC “Environmental Training for Eco-Trainers” (Germany, March 2015) 

- Campaign “The Right to Be(e)” (Spring 2015) 

- Climate Campaign (Throughout 2015) 
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 EXPENSES 2014 
 

  AMOUNT in EUR  

Personnel costs 32433 

Rental and associated costs 2295 

Telecommunication and postal costs 754 

Office supplies, equipment 657 

Accounting and external audit 3021 

Other costs 156 

Bank charges 720 

Contribution to other organisations 1827 

Exchange rate loss 2685 

Activity costs * 56242 

Meetings (Annual Meeting, Board Meeting, Internal Audit)  3102 

TOTAL 103892 

* Activity costs include costs for projects and EVS. 
 

RESULT 2014 
 
LOSS (Negative result) 2950 EUR 
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Budget Prevision 2015 
 

 
 

Expected income 2015 
 

 AMOUNT in EUR 

Erasmus+ Administrative Grant 2015 40588.52 

EYF Administrative Grant 2015 16600 

Membership fees 2015 1200 

Erasmus+ EVS 2015 14657 

Erasmus+ Green Entrepreneurship 28648 

Erasmus+ YE Three Rs for environment 13200 

Erasmus+ TC Give international dimension to your 
projects 16527 

Erasmus+ YE Art for the environment 9900 

Horizon 2020 - STEP 12104 

TOTAL 153424.52 
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Expected expenses 2015 
 

  AMOUNT in EUR  

Personnel costs 38440 

Office costs 4504 

Other running costs 7944.52 

Meetings 7500 

Activity costs 95036 

TOTAL 153424.52 
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Member Organisations of YEE in 2014 - 2015 

 

Name of the organisation Country 
Type of 

membership 

EDEN Centre Albania Full 

EPER Center Albania Full 

Active Young Citizenship Initiative – AYCI Armenia Associate 

Stepanavan Youth Center – SYC Armenia Associate 

Federation of Youth Clubs Armenia – FYCA Armenia Associate 

Khazer Armenia Associate 

Yeghvard Youth Ecological NGO Armenia Full 

Young Biologists Association Armenia Associate 

Youth Without Borders Armenia Associate 

ÖNJ - Die Österreichische Naturschutzjugend Austria Full 

Natuur 2000 Belgium  Full 

Youth Organisation for Nature and Environment – JNM Belgium  Full 

Jeunes et Nature Belgium  Full 

YEO Rhodope Bulgaria Full 
Argonauta Croatia Associate  

Hnuti Brontosaurus Czech Republic Full 

Natur & Ungdom Denmark Full 

Luonto-Liitto Finland Full 

Georgia Youth EcoMovement – SAEM Georgia Full 

Alliance For Society Advancement – ASA Georgia Associate 

Deutscher Jugendbund fur Naturbeobachtung - DJN Germany Full 

FÖJ-Aktiv Germany Full 

Naturschutzjugend – NAJU Germany Full 

Club of Young Naturalists – FTK Hungary Full 

ECO-Unesco Ireland Full 

Mine Vaganti NGO Italy Associate 

BALTA DABA Latvia Full 

Ecologists’ Movement of Macedonia – DEM Macedonia Full 

Gutta-Club Moldova Full 

WoesteLand Netherlands Full 

Oddzial Akademicki Polskiego Towarzystwa Turystyczno-
Krajoznawczego w Krakowie - OA PTTK Poland Associate 

O.P.E - Organisation for the promotion of Ecoclubes  Portugal Associate 

Green Echoes Association Romania Associate 

Regional non-governmental organization for 
development of volunteering «AYA» Russia Associate 

EcoCenter Zapovedniks Russia Associate 
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Environmental Youth Club –EYC Russia Associate 

Young Researchers of Serbia  Serbia Full 

Asociación Ambiental y Cultural Oro Verde Spain Associate 

Association Biodiversa Spain Associate 

Libertas International Spain Associate 

Fälbiologerna Sweden Full 

Look East Wild Earth (LEWE) UK Associate 

InYouth Ukraine Ukraine Associate 

IPSO JURE Ukraine Associate 

 
 
 

Organisations applying for membership in YEE 

 
 
There is one organisation applying for membership in Youth and Environment Europe in 
2015. 
 
Association for Environmental Integration and Social Progress (IPAS) - 
Albania 
 
IPAS is a non-governmental, non-political and non-profit organisation created with free will 
of its members without any purpose of profit. The purpose of Association’s activity is to 
contribute to achieving sustainable and social development by integrating in the best 
manner the three elements of this development: socio-cultural, environmental and 
economic. The vision of the organisation is "Justice, equal opportunities and progress for a 
society can unfold aspirations for a better life". 
 
Country:    Albania 
Applies for:   Associate membership 
Number of members:  12 
Age limit:    under 30, except for the vice-president who is 44 years old 
Objectives:   

 Promoting human rights, social services to vulnerable groups, 
education, health, gender equality, conflict resolution and 
participation in decision-making on various social and 
environmental issues;  

 Awareness and information on environmental protection and 
social aspect; 

 Promotion of a green economy, focusing on various 
environmental sectors, affecting the achievement of a sustainable 
development in general; 

 Union and strengthening of the voice of civil society in 
environmental protection, economic and social development and 
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operation of associations and individuals to support the 
sustainable development of the country; 

 Developing studies on environmental impact assessment, and 
social studies; 

 Interaction with local institutions in public and private sector 
and networking with social and environmental NGOs to support 
capacity building and public participation in decision making; 

 Providing cooperation and specialised environmental and social 
assistance for other NGOs, local and central government, and 
businesses (strategies for businesses about marketing, to 
improve and enhance the social responsibility of businesses and 
increasing performance in terms of public relations and also 
creating 'green' businesses); 

 Providing legal assistance on environmental issues and conflicts 
and also providing assistance in the preparation of documents 
directed to the institutions in fulfillment of the right to 
information and complaints, in general, and regarding to 
participation in environmental decision making within Aarhus 
Convention; 

 Assisting in the promotion and development of renewable 
energy; 

 Promoting the development of natural and cultural tourism. 
 
Mission:  To contribute to improving the situation in which we live, 

ensuring social equality and justice, environmental protection 
and economic development in Albania. 

 
Activities:  IPAS runs projects in national level with a good combination of 

the social, environmental and economic aspects as for example: 
activities in the context of the Week of Europe; educational 
campaigns for World Environmental Day, Earth Day, Climate 
Change international day, etc. 

 
 
Association for Environmental Integration and Social Progress applies for associate 
membership. As they fulfil all the criteria necessary (youth organisation, dealing with 
environmental topics), we recommend the General Assembly to accept them as an 
associate member. 
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Review of membership 
 
The following Member Organisations will be reviewed during Annual Meeting 2015: 
 
 YEO Rhodope (Bulgaria): Did not pay its membership fee for the last 2 years and 

did not attend the YEE Annual Meeting for the last 2 years.  

 Alliance For Society Advancement - ASA (Georgia): Did not pay its 
membership fee for the last 2 years and did not attend the YEE Annual Meeting for 
the last 2 years. 

 Asociación Ambiental y Cultural Oro Verde (Spain): Did not pay its 
membership fee for the last 3 years and did not attend the YEE Annual Meeting for 
the last 5 years.  

 

YEE Member Organisations officer and the Secretary General have been in contact with the 
reviewed organisations. All three of them due to limited human and financial resources, as 
well as structural changes, informed about their wish to cancel their membership in 
YEE. 
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Funders 
 

In 2014 and 2015 YEE received the financial support from: 
 
 
Youth in Action Programme, the European Commission. 
 

 
 
Erasmus+, the European Commission. 

 
 
 
European Youth Foundation, the Council of Europe.  
 

 
 
 
 
YEE would like to thank the European Commission and the Council of Europe for the 
financial support of our activities. 


