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Dear YEE Member Organisations, dear Board, Office EVS!

The 2017-2018 business year brings big changes in YEE! We welcome to new Secretary General and
looking forward to meeting with new Main Coordinator in YEE Office. We selected new EVS volunteers!
With big appreciation, we are saying goodbye to Roxana, Mercedes, Natasha, and Gosia who bring us YEE
and share with us knowledge, support, enthusiasm, and for me were big authorities! I hope they will keep
in contact with Network because their knowledge and experience are priceless for YEE!

This year was my second mandate in the Board. I feel like I have improved since my previous mandate, I
upgrade networking skills, communication skills, prepared Annual Membership report 2018. Was actively
involved in WG s : Strategic Plan 2018-2020, Pool of Representatives, Internal Audit improvements,
Fundraising, Promo video, 35th anniversary of YEE, and leading WG Membership application and
database.

I want to thank to Board and Secretariat for collaboration. Want to say thank to Colin and Christian for
their openness and huge work for YEE.

YEE member organisation officer positions giving a lot of experience and knowledge, this is an amazing
position with big tasks and opportunities for developing many skills.

One thing because of time luck I was unable to achieve during this mandate was to link our network
members of common project interests. During the next Mandate I wish to cooperate closely with the new
Main Coordinator and Member Organisation Officer in finding links between the Member Organisations
and encourages them to create projects together. I want to develop international project management
skills, facilitation skills and offer my assistance to project teams in project management.

I am proud to actively represent YEE at YouthDIG and EuroDIG. To work on a session “e Participation in
shaping a greener environment”. I was actively participating at Seminar — “Youth Participation in Internet
Governance” in European Youth Center, Strasbourg. I am proud to represent YEE at Sziget Festival. Proud
to prepare GDPR presentation for the board and office during Physical Board Meeting in Spring and be an
active part of work group GDPR and YEE. This mandate started preparing the GDPR guideline for a board
and office, there was no time to created, I hope I will do it during my next mandate.

During my whole mandate, we worked on membership development, approved new membership
application form, worked on SWOT Analysis for Membership Development. Results are very important as
it shows a current situation of YEE from which is composed of member representatives and office
members.

WG Promo video lead by Daniela, with whole YEE team we captured and created YEE membership video,
It is very nice, we worked with full energy and results are significant.

Thank all for collaboration !
If you have any questions feel free to contact!

Silently
Ketevan Kochladze
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https://www.eurodig.org/index.php?id=408
https://www.eurodig.org/
https://eurodigwiki.org/wiki/E-Participation_in_shaping_a_greener_environment_%E2%80%93_Flash_12_2018
https://eurodigwiki.org/wiki/E-Participation_in_shaping_a_greener_environment_%E2%80%93_Flash_12_2018
https://www.coe.int/en/web/youth/-/seminar-youth-participation-in-internet-governance
https://www.coe.int/en/web/youth/-/seminar-youth-participation-in-internet-governance
https://www.eugdpr.org/

