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AGENDA Training Course ‘I CAN LEAD! I CAN FACILITATE!’

Prague, Czech Republic, 15-21 July 2011

	
	15.07 
FRIDAY
	16.07 

SATURDAY
	17.07 
SUNDAY
	18.07 
MONDAY
	19.07 

TUESDAY
	20.07 WEDNESDAY
	21.07 THURSDAY

	08:30 - 09:15
	
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast

	09:30 - 11.30
	
	Welcome space

	Introduction to feedback
	Presentation skills - how to introduce tasks/workshop
	Motivation

	How to be a good leader?

	Open space



	
	
	
	Facilitating practice
	
	
	
	Youthpass

	11.30 - 12.00
	
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	Coffee break

	12.00 - 13.30
	
	Non-formal education

Youth in Action Programme
	Facilitating practice
	Presentation skills - how to present outcomes of the project
	Motivate to participation
	How to deal with conflict as a leader?


	How to make a change?


	
	
	Team-building, 

trust building
	
	
	
	
	

	13.30 - 15.00
	
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	15.00 - 16.30
	
	What is facilitation?

	Facilitating practice
	Challenges for facilitators
	Group dynamics

	Using feedback and evaluation in my work
	Change in me

	16.30 - 17.00
	
	Break
	Break
	Break
	Break
	Break
	Break

	17.00 - 18.00
	
	What does facilitator do?
What does leader do? 
	What does facilitator need to know? – Tips for good facilitation
	Challenges for facilitators – challenging behaviours
	Projects
(Facilitating environmental project / ideas for projects)
	Projects
(Facilitating environmental project / ideas for projects)
	Evaluation space

	18.00 - 18.30
	
	Reflection groups
	Reflection groups
	Reflection groups
	Reflection groups
	Reflection groups
	Free afternoon

	18.30 - 20.00
	
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner 

	20.00 - ...
	Welcome, Getting to know each other
	Environmental treasure hunting

	Creative intercultural evening

	Free evening
	Movie evening

	Open space
	Farewell evening
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