A MANUAL ON USING COMMUNICATION IN SUPPORT OF NATURE CONSERVATION POLICY AND ACTION
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A practical guide for _. ...caling nature conseyvation

Planning effective istternal covtmunication
To achieve internzl comn inicator 1is aleo necessary o finvi develup a plan, identity inig whai
the probdesis, whist you want 1o ac” * L who you have o reach, wlat your niessade is and

10w you are Zoina o bring that mes<age to your (internal) warget andience.

Goals of inte. rication
All S Ritaw, zcovil 210 suppor. the orgatisatian’s goals
a::d the isatton’s vis:on abou: how o reach tivege vals;
A Al mer ” koaw, accept and sunpart the onanisation’s soecilic

activitics and protects;
S menbers kngiv, accep ard supnort the comuinnicalion goals,

o e Jong teint gy wel

‘or spec:lic pro;ects.
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Ch A practical guide for tenicating narure conservation

Means and channels ,or internal communication

In-ho wsletter troni . Yostrenobapruan regiianly and he cavy o ake

o odce coedaintehoie s that gt can be nreruirad qracily Tt will contain shorte, factval info

aboul ‘v.enit cuveres,

In . 1z cwallappear lese [r ently than a Newsleter i d will have more in depth

¢ Zleschatarc d. Int ¢s. g forye cuivel ar ormer ennLoyies., L. ly, it iy svri 1o Javne
Audirenes Aond e Givttiano d g

Employ - - : {elecctr 7 R nnraduee new s Vb -

vor. Tois manyar v | conlain practice!  fo :.ation zhout ¢ 0o Mesion (v reie 10 g0 if you

need office sipplies, contputer tepairs, tcin rseanent ot traves costs. <tc). It has to e gep: updaed!

Honot, Jtwitl e entiiely counterprodiiciive.

Policy L shes e far

NI TUon, et pod

and aciivites. " aiso ~3::em he kept updated.

iti n Progra- _ie: anintroduciery prograrimne for noew xialn so et iliey guickly getto

INGLIeN S s aoivities 1l car mciude nmeetias, grodcs Tunns, mentonips, et

Kknow tie ury

tin Boards: zre ¢ iv o oand cacy way to diviiiln

e e Ton guicks

loes' s frear Jift, poo-cop 1, cofles roomt, they 2re usual’v wel reac, Tlowever, they wil ~~¢

b

atien o externa srosel ¢ostalf and wan ook pressy BL vt JJoards cadr ve sinitisc A ao-

SITE LT sCIVY LLC saite inn.

ngstaenvar siefl and work Dreetivacare 2o good way 1o stinrlate lnternal costnomication,

focus T

[ wever, tiey shos!d vos 1ty on the weotnical - e of wark, it alse give <aif the oppor-

tusity 1o discuss morc gerera issnes. And there shor e wwo-way communication - stai. shonld

Liove ac g chenae to put issucs on e «

% As ) ‘;*,jumunt

I he cigective fs o ovly

DU IR 1O o

and sirengther o pan® et ods Viould shho be considered:

. S exct o sians, dinners, ceicirations. These ¢an be s 5 by need not be extraveuai.

iy

wctari e npperiuniiy fue sjviva maties them feel trore G ease T thels

Skill Develo, aive

work. Also cum nurncatinn, negotia:

A CO-0RC) vy 8 n be devcioned!

s overadicmes like ‘elovee afthe month’ 22 - siaff recognition (or important achievements,

SO 0 i.agazine or news eiler o;ucles hivdiigl: } SUCLeSSEs.
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Lcan o ' )

Analysmg¢ »roblem
Defining orgeniseticnal goal

Sefliiry comniunic oyl

— RTINS |

Formularing n:essage
instr nental

Sclectin sns ¢ d davibudon channel

, interactive
Toultatey

Stakeholders and 't groups

People ofen vontiine keholder groups wei!

target groups, Stakcholders groups are all the groups
of per lvororye T ons that are s m ow invelved Bnooav 11 e« T ct, or bave an interest
i the s Sral helder froups are veaatt ") an orfanisational coal. Twinet g ) - are Uhinse people
you hive oo cilu o the iarget of your cam: ur ~tion, Tarict zioups are relatec ¢ a continunicalon

g0a). u: oL oo oozetaseaps are staikeno s, but not <1l the stakeholders become tarpet groups.



A practical guide for communicating nature conservation

Ide)  ving stakeholder groups
To ¢ crmine the mueht tareer groups, you hist ~ive to analvse the stakcholde.

all the pe e or vrgan:sations that are involve the issue you want te ¢ nr.
To jden | ajichoider grgups, you ask your: ¢ followiny questions:
o Wlhowo perniss’on, approval ot (iac'a’ supporr
do [ nced o reach »y nnal?

- Whois ducddy alecied oy i o or acuvity? —

L

- Who wi'l bheaiefit? Who wil™ <t

Ass v agngge?

o Who is indirectly affected?

roups:

1Late about.

prinary

Sryaunoiders

secondary

* Who is not directly involved, but can influence opinions? e——— 1érvuary
E: ~ -
. ~ . . ~ e
L
a0 ' N -
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rmers 1S
foreste-s mateur hunters, f'shermen, gatherers
‘ professionc' © cis/ fishermen/ sientists
gatherers of mus  ooms, berries ele. militery
fourism ¢ ors

Ag an¢ JU rying compariss
| ity compories
we ar companies

ns, accociations ond fecerations

e es ove
tor excreise: wa kers, 5, riders, bikars, “ree” and regional authorities
chimbers, poro-scilers, sw’ s, sailors, Inate e, environmenl, woler, defence,
rowers, CONOETrs... griculture, economic offairs...)
f natuic. s, pholographers, . siries (noture, environment, water,
—. teur bolunists, zeologists... d znce cgricuiture, economic cffairs...)
v aciveation: scheoichildren, students ernotonc’ orgarisotions
for recreation: picknicks, barbecues, porlies {European U-ion, Ur " ed Nations)
games, etc. = oliticians (local, 1 " sne! and nationcl)
' ~ "
malia | ationa |
opinion leaders I rotected area monagers
celebrities ! md-monugfng NGOs
se ~“fic organisct s other NGOs
ec :ational sysic o ers «ternotional orgonisotions

women’s organisations

curr "1 stoff

former staff

out-posted staf.

A S —




C A practical guide for co Tttt nature conservation

S eho erc acteristics

As the oos. many aiierent stakeliolder gratips can be invoanved in anissue. Tt 1s .auportant
1o ko Snch abens e as Your Cas, as These 5ronps et be pOWe il s S pposiers oF epnuies,

Try to Gnd out at feast e Zeliow ny aboi: each steieholios wiona:
[ntere :s 5 isst cC St ?
M a i v no mlercst in e {ssae at o L d sdhesitvery O ) S:T Hincation

with (heny There s a good dhasce that they will ot read - 2 letiers you seud then, wiil not come

10 e Ny 20 Wil Dol waten i viceo yvort have saade, HighorteresD oo s

n.akes it easics to cortrmnioate with g oeun, They witl be ke 1o read. Jisivitto or dineiss

sivitibig concerning this topic.

. ..o uchd ., now?

Itis§ oot ton iorr BRI oroanowledse @ 2roup has vovit an issue I sk lige

T el T It ingi

Knowedae, be prepe:ed o prov i

Chelore expecting that effective 1wo-

W3y colrmir e e A st

£ e: 0 feel ¢ riss

Is tne group o favy . a3 st vour p a tre their feelings strong? Comcinivaon with
a groun that hacvery siveng Jor oty | stoyaur idea rectires ¥ ore. Suinetiires
e S S ¢an be <p stronr Il unmiiieatic  ecan: ihle for aawhile, Groups

that are stionviy in favor: of ation elfort.

TANNUIE T

4 K SR 0 v i m ?
L doe. . ywroup gelinf L. Slivjl? Dot e. it from other mewbers of the group, or from
local o, Vcadriag? Y OUCaE TOWSD noogazives, walch  cleviddorn, use the Inteser?

Will they zctively Took for information, meke phone caiis, co o the hbrary, searcli datobuses?

Do they attend meetings and public fi¢

1inas?

- .3, dr s5and <3t e v ?

Isthisa vy dienal gre | ora v oy wncuaventico 1y in? Are they very formal 1 Lseir

comacts with others, ar infuris 2 Do they have specitic religious or poitice ] hwlic:s?
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Choosing target groups
Once you have niade an inventory of stakcholde: and know something about thent, choose

e target groups tor which your communication will really make o ditference. To do this, ook

at cach one of your stakcholder groups and ask yourself the wing questions:
I's comm is grou necessary?
an giogp create a ot trouble for me in reaching
my ¢ ilication goaly?
Tan c0up ¢ er advice or support in reaching iy comnunication goals?
Can this 2vo ~1e reach other groups that are essential for achieving

my corvnunicuiion goals?

T rhe answeer fo all of these questiops is no. then it may be a waste of three and etfort to siart
a major communication eftort, If the answer 1o une of the questings i yes, then it may be worth-
while 10 start communication. But is there a chance that cowrmunicanon will have the owicome

you desire? To f 1d that out, there is 2 new sel o} questions:

1s ¢« anicatior w~ith this group possible?
* Is this v (o « anicate witinmnge? Does this group sce me
oy T retiavle, rrastwozthy and haorest?

Is this aroup sccesst e tor communication? Do | xnow who (he members

are and wlhicic they ace? Will my commmunication reach tiiem?

Is there any chance of successful ca _ dup?
A the s 's fe T abeer 1ads ssite routral o positive?
I Yis nonn ave some inzerest to the ssie Twairl 1o cernnsuacticate about?

Docs Lthe group itave seme knowledge about the sudject?



A practical guide for communicating nature conservalion

If the answer 1o ¢ rdjority of these questions is 'no’, ict: it will be very di-iicali to establish any

cof conmruinication wity taldy spuctic group and yeur eifort may not be prodictive In that case,

pethaps yeur guas are o amhiiious, Grperhaps conmnmuenicatjion i not the best way to reach your

audl, GO hadk to SteP 00 e sCiny idis, 2d etk Vout straleay.

Don’tgi '+ =~ gro -~ ~ ickly
Althou 1 sore gr . s will bo . tculi (o ceach, therc are fuwe granps that are iinnos<.ble 10 reach.
ke care ot te e Tude groups becase you have had bad experivnces with thietst © The past,

ot because ey have o bad rejuration.

Different roles, f~rent goals
Vou select your ta et iroup with a specific commuricatiorn ¢oal in mind, but not a: ihese jlroups
v ooay.. s role myaclueving the goal. This also mears that lor every 1arget group you will

Irave a dilferent comniunicauon warget.

Choosey - ~f° s “*Mcare: allies and intermediaries

Usially, y¢orr now which of the swakcitelders are on your side. These people can help you ohtain
year goa.. Havirig albes bn comnmunicaiivn asualiy gives y o ore chance of success. liowever

it cay @ivo diiimsh yoenr chicnce o suecess if yourtally"hasat . . ctenorau led relation-

<hipwitltene of your o s Always be sware of this before © u hevin a communication

partnesship and find out whether you and your ally have the s re godis,
W s very ditficuls 1o establish successful communication with a particular iarged group, perhaps
because there have been contlirts in the past,  en it is a great help if anorher gruup can serve as
aninfermedhary (a hegosiatar ard messenge | between you and the target gruup. Tur this to work,
the integ
to have the trust of both you and the ziotip you want (o icah;
Have no clear interests in the issuce:

Be prepared v tadertake 1his coic.
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ct A practical guide for conpnusniicating naiuse conservation
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Conununicating with the general public?
In cormmuaicating abuut narure, we often tend 10 focus on the goneral public - but in the actual

everyday poeclice of comniunication ‘the generat pudlic” is not a r¢al staxcholder in most issues,

because:
St do not need the support of the general | Soyon sevd il s
i cific at.t Loorganisations av - ndividuals;

ix et the general public that s dizevity or indirectly affectec Hy your plans and
ideac, but speafic roups or sections of the public, such as la rowners, tourists. ..
s tree that ‘pablic opinion” can be a poweria] support in yeactiing our  Hals, so in some cases the

aencral pubiic can Le an iptermaediary. B even i those cases we wili have 10 divide e general

mie (e groaps in onder to creae arget gioups that we ceanvreach and 1 Beve e be apy i
md T onrways: childien and adolts, groups with dif{eien: levels of cducation; groups wid: difis-

rent ¢iliural backuioimde
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Useful tools: address lists, databases, surveys elc.
Stakcholders and 1ayget aroups are identified in relstlon 10 a speciic issuc and & spevific communi-

cation pual. Tvery tine you planta new commur ™ 7 ctivity, vou have 2o g0 throuph the exercise

of defining stakchiolders and raract groups again. Howaver, somce groups will appear a1 and again.

Whatever sctivity you plan in a protected arca, the local residents will always be a st: - older and

ainmost always a icrgel gloup (or commustication. ~o m:ake youl Comm . lion mwore ciident,
having an iitormation + your mtain stakeholder groups @ 2 very usetul 100}, (Bewere that
n many countrics i “aws thaco deal with datahases conraining infortation on individuals!)

A stakcholder tnformation syscer should at least contain:

« Names, addrecses ang (cicphone numbers of individual stakcholders;

AVE s and telephicne numbers of oy, crepresenting
the stakeholders re sations. assocuations of hanters and nen,
NGOs...) and ot -¢le act - ons;

Information on earlier communicat’~ with siakeholders, including feeilback!

Ideally, y uld also have the following types of information:
D phica o-cconomic informution on ihe componjtion of stakceliolder
‘oups, such as age, ) acome, level of edincation, political preferences;

Ir° pation on attitudes, knowledge and behaviour concerning relevant issues;
stion on preferences for certain newspapers, magazines, radio and

wv. st ns elc.

iation on stakcizoiders and o

Sometimes you ven find this kind of useful infos T Qroups i Statistcal

databases, or in sueveys carried out by rmational ar local authoritics. o ieosi cases, however, - will
have to carry au’ oy comulission your own <urveys to lind out more specific infounation. ais can
be an expensive exercice, Whastever kind of information system you make, remember that the public
is constantly changing and information has Lo be kept updated. Not only addresses aud telephone

numbers change, but also attitudes and behaviour, as we all knosv {rom perconal experience.

72



A pr¢ 'ical guide for coy ‘rating nature conservation

Aunalysing problam
Defmira organisationz) gozal
Setting communication goal
:ternal

Jdentiyi 3 target group

aa’

Sclecting reavs a3 distgibution cliangnel

. _ — inwractve
Fvalaation

Formulaling the ntessage
Once you hat incd the goal of your commuuivation and the tarics wroup. you can stait

to work on the message. S Tson time ard attetion to get e messane Tust i hat i1 will

increase the cirance rha: your target 7-oup interprets your messaue in the way you intended it.

To geta ., you should first
- Make . ou » 07 what you wall 10 Say 10 your Lil 3¢l 4rolp.
1 en s' ould find out

How imt I ihe te et group knows about the subject;

How the target aroi  cels about the subject:

Whether your organisation has communicated about this topic with the target
sup betore;

Whuthier others have communicated about this topic with the target group.

7 n ye 4 H

v hat ... rmauon you have 1o cive 1o be upderstood;

Wi argionen s you are going to use to convinge the i et group.
Finally
write down the message — even if it wil se delivered in writing!

C ween whether it sull contribules 106 re ching your conununication goal.
fnot, start again, or retiiink your ¢on aunicstion ,ua’s;

Ask a memiber of the (0 _ p. or som ¢ who knows e target group well,
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Tle xey jugiedd
shonuld he hores mand 1t [

OF, WiTe, G

Jf vou do, you <an be sure that thish

Honesty and trufh

Hentg ol every message vou ‘send oul’ — and of juos comnniitication in gencrat -
.'_'.ii.'i

areap will see dishane« LTcation as propag

is 3 cvnical attemnt wo fool thers. Talse conm cat cause more damage than

no commuopNicanon,

Iny. . 28sages o . el groups:
Dun't l]'.-','

S b N

oS you can't keep.

Don’t make »

wme vack 1o haunt yvou ar'd the eifect wl: ne that

cuonunication will be very ditliculy, i 01 rmipossibic, fuy a long thinc to come.

see also

1.6.4

ML e perspective of of .3
[that you put yoursell in the positio:: of yous target group.

When deveioping a messaswe i1 is cruc
You havi o look alihie e you are conmmncaiing aboot thirough (he eyes of the targer sioup,

and in you: snessage show that ko, tnderstand and respect Ureirideas, © in 3, ¢concerns
' choist them, the more effective the message is hke' 3 be. This

and probivies The more y
n:eans that you may have to do some homework to find out more about the target group. This can

Lie done by:
1o mumbers of the iciyet group;

2 o peonle who know the target groep well;

oe

ITve o and Juest.ornaginrgs;

1<, newspaper articles, etc.

This can revea. quite suoprising things about the target group. All 100 ofien we believe we know all

about others. while in ‘oot their ideas avd opinions and mutivaiions can be ginte ditterent.



A practical gulde for communicating nature costservation

Some advice on developing a good message:

Regin - : ) s and net "¢ ©oversial issoe
Always try o 2 10Ss  ve opr slarret
argan flave in oo ron — thae U nec yonu avree on, WTencees

Y

ool antey .. U YO taiglt i

Greved, a0d chen ention what was net successtul.

Speak = ' ' nguage of others
Whethe yeu- messags witl be defiverad 'na brou e, a video-fim, x betier o speech, a scieriiiic

i3 or a lace 1o [ace mnecting, you Liave 10 Ge ve, it a way Linal you: takacs group will uindei-
steric arg appediire. A irst step oy ) chictx waciler yous iext sy dndessta o0 o e vducatios

Teve, ciyear tazdet avony. Bute ki i lengueve of orkers wies furtlier, It o vat deas,

examivs acd ever throkes v tse have o e seledied T che perepeciive of Lhe ohiess,

2o W y o ant

LWL @ Tt Biolp ecause you want tien to do someiliry, Jhis s

110 do, éndd e ey sheatd

croetpronp shound kanow wihat yow weald i

Ao abiige
A0 @Dl

Ex¢ : ,- - other
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Make sure you have sometining 1o communicate about
To snaintain credibibity with the media aad the pualic, putr out Newsluetters or Press Releases only
about gentire and newsworthy issues. Be sclective. Remember thar what < important (o you mav

not be imporian: 1o somebody else.

Feedback

Deve.op your message in sach a way that you enconrase teedhack fromn your target group. Commu-
Pieatlon i et e nndess e s ac I F rdback provides 1he yeceiver with the

o aty twask g s, sevk clanficarion,  nt 7 T 'ras or express dissgreernent, Oppor-
tunities v {ecuback ;r ke ‘t ctear o the 1t ot oup ¢ ey piay a 1e: naful role ‘rtbe commmu-
nication procosy. Jhe viganiv v denefite rom ack Yy .. oot how wul iis messages are
received and unders  od. Its cosunicatzon etlory ( aas acliiev ity poal. Without leedback

o, Lothe camnmunicador processis e will be perecived ay an exerdise in pub ns

or propaganda.

Pre-les  ~
Howev 1 \ care you take n developing your messauc, you shouic stll ore-test (L before passing

iLto yorr furges vroup, Pre-testing wid take 't possitle {or yo ou':

Wiieither ihe targer groap will understa e message. This kind of pre ©3
you can do your: T--cevery 'anpuage - ere are sintple formulas 10 determine
how niany years ol s 100ling somcoody rec to u:derstand a lext

o Jiow thu targer group swiil reacs to the miessage. This vou cari not Lest yourself.
The e and cireapes: way o do this is th ask menbers of 1lie targe: group
woread yous drafi piessage and co put a plus () intac nn o where they ke,

ABPIAVE or siee Wit yoir mes z, Comaimus (5) wlhie s 0 do o tike it

diveparove or daagice. Al cy have nisne ~arking the mescage in this

way, you can d.scuss il with i< toreel group e bers and ask them 1o explain.

d s diflicnlt to ask targel group mewmbers 1o :ip you pre-test the message,

thien ask prople swho know the Leger graup well.
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Analycirg nroblem

T OIgHNISALG o, goal

Seitimg conntn.caion goal

Jduatifying 1. oaet yroup -

) exernal
Tormu ' 1 message

I- interactive

Lyvaluzs ™

Ty Chaptess Tand 1T e dorerence Dehween instrument: coremunication and jnteyractise cutimeiini-
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T

it oy goal and ises ¢ R0 Ion 25 an instram

eractiv ¢ a s ay onrnle when on organisation wan's (o reach .

wecment
betsween itsci d sg,evam s hole rs soout what the goal should be Tire is usually done thiouoh

an ongeiliy process ol commumnication aid negoilation. 3 section swe will deal with selecting

means for instramental cen sleatinn, Chaprer L3 will Scal with interactive communication.
Means for instr © T communication
Oonce the comumunicatinn ohjectives and messages have been eet, it is necessary to choose what

commiunication mcens and chiaancls sitotad be used. Too ofien meanis and channels are seleccted

only o tie basis of conversivnee. Thisis o1 r i for many cor nunication {atiires, Mceans

ane Chanve's of ¢¢ o can de spoken, woinen, vowy _ 2l (see peye 81

The right e s for the job
There is a nate ' ndency to choose (he mact modern or most glamorons means of communicaring,

such as videc iling, compurer anunations an o glossy hrochures. We 1end to believe that those will be

the mas pov ) ¢ . Sewmetires e rigat choice. moiher cases, traditiorai, sirail
seale oo ‘W as a lettey or a meeting 18 required Lo ach-eve a speafic conte 1
objecuive. It " depe T o

e purpe ¢ of the commimicanons;
Th ™ 882205 .,0 bu tiansiniticd;
Thoo oo vg odum

Available resorirees (flinancial and statid.
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= dback s

I yad can, cocase = ans of cov v wation that can prov ‘e ¢ ack. As explained before, {eed-
bac,. is ussertic rooCcestiuccor MU oscation, Yeedback stoutn o mossitLe, and actively sumulated.
This ¢on be do . osin (., y:

ciudmy the no nes af contact peceas, telephone mnnbers and addresses

i ali conununicaltnrsg

< Incliding pre printed farmcto sk Y more informasion:
© Making asanehle forms i~ w : can indicaic iheir opinton
of the cor.municat.o:

SUrvels and nIUrvicws areng target gloups;

alslig an oy, e carintermation telephane nunher

which deals withy all Gaestions and suguestions.
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I ryh ) MALC e ¢rpropiieic means with the terger audence, nput’” has 1o be werglied agamst

‘pinpn e vite tonre amid cest reauined Tnodeveloping on NN a particuat rreins o
camm T Onpuios e remhe ol peeple o e T e imnaer of the message i i s

sercd i this parrenlacway Te do this rights you must know the c3vantages and disadvas
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1es

1
[l

Intersiediaries

I ic1s not possinle 1o connd a direet iessaag o the target Aroup, yorr can se internnear oS, lhsiea

Al 03t U o fsarers duectly, you can reacn them throv:sh a sewspeper o caey iead,
Ol « . . phunLamune they wsien 1o,

Ensure delivery

Deve' Tt cornrmiuioainen eans Yoot vou do not kpow i advance how you are caimg
gt ot cetar A brod we s to be dist e aviden vy s to be shown somewbere
T 8 CONBU LETILLS Bl cnn or yo b Cbutw s oftcie v voRked, Make it part

[} prtCrenraricanen U],<L!, i tae e 1a.
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. Gedia

SOMeE cases, i ay oe  uewssarv o deliver one message vie a anher of dilterer e: < you
prubtorga; v apr e .nccily, but also send a lette: and distrivite & leallet. This ... 1 dia
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Altraeiive way to prosoen,

':":):m(;i.( avis |r1:n|e

‘Ing nature conservation
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‘irect feec bock opporiurity; “sign, build and meintain,
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# rocrve way to pres

diffl 1 kinds of information;
sractivity possible, ond

dicect feedbac  mossibility

> check how , people

accessed snecific information.
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25 8¢~ ooxp -

tise; e .osily ... look
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Hi¢ lo nterest, access e
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where; low production costs;

auc 5 can be ta geh)d.

‘“Vide audienca. accessible

tot - ~~ole; very popular

o div .; opportusity to comoine

sound and vision, animahion
te.; with increasing choice

of channels chance 1o larget
specific audiences; can be

t edforle - use.

UsL.  widecit _lic ;

’
Fformation can be distributed
quickly.

C ce o ¢ er wiwce -

£ .re " " soes from other
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w0 increase chance of being

Dund.

~
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iOL_'r'O'islsA

No conlre dver cor .
- depends on editors and
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possible.

To s some preparatior., sk
.. to be trained in handling

g questions.

piax inform 1 to the med a;
has ¢ >ortu for feed
Chu way ¢ o rlion

¢ me alonewswo .
good fo fairly :  pirtforwore

issues; can b produced quickly.

Media receive dozens of press
releases, requires some skil o
-ite; no direc) feedback from

jo nalists.

:p an updates lists
¢ media addresses

ond contoct persons.
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Analysing provlem
Aulinieg gicamsationa. goal

Suir

g Loraniea o gual

—_— e

tdentifying tarxes aroup

L eXteonal
Formulalirg message
m cmal
-
tuat’
So far we have bran discasmg Tastrymental comonnicsiian” As jnennoned Lannelion
ot ~ection W7 il o Jiicstr s appropriate whur s orpansadon Las afredady decdided
what it want ~ do. The nise T o atready has a very core 2 orgatisatiimal goal and uses com-
municarion as ar strument o i auencs avioirr (or op  ion) of certain groups i favour
of thisy . InCl prerllofthisi 2 we discusser iat comm.. tion cuaa 2lso be ysed in a different
way. .. harn 1g process of cotwiuniialion grit DEEULIcLN AN Olzan:sation wan try to reach
agrecaent benw it Moand relevant suakelz aosut wih Gid be, THS Ts called
in-teractive conununicatios . 1 ihig section we swill ¢iv © ladvice for eotering fivio inieractive
commurication and nogotialion Procrsses,
What is inferactive c..
aclive communic 156, . Sl tegotiation, discussion and exchisnge of inforsiation.
O a em s ssomvolved ina spediiic el che process the  oi-
panis leant frem cachi other and abour each other, an ™7 T 1At e to come to Cunsensils
about the host way lorward. In interactive communication eno  ers involved in an issue
can come { ge i for a number of ressous:
) € e the exact nalure of a problem;
y make i niory o' setnions;

i reach 3y e; cnton the best soiution;

> monitor how the process of proulerm solving is nrugresddneg

y evaluiate the process.
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Whest can you successfully _. rocess c, . Live communication?

Cornieac CTOVTSAUS 10 Sa aitanie ol cons

arie o ld Bave reos i e

which they share with yeo; © rs’ o o irvolved ro™iein:
s> A\ [ stakcholders wit': siz ficamtinterese i 1hesse~ seeeid tave e v
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ly 10 oc invowved, |

Loanziy excine din the pasu
I pation Sinoag, v ary, Peonle socniid D there bucatae they ware 1o,

cened with sandtons T ey D

1ot ey e

Ctakereices s wve ool access o reloy u

nyice anine 10 8 prooess based on trust than wi VG

Crt Yy uieups

AP Dadipate cledting v Seeet s

Kescidens abarid ave She oppreitnany Te oy

cres e nrovias [ frads o soppor na e Jados rosouaeess

this e

U cldiverse s trrereste s A ewiedne ol e e

It mas essentiall All pariiupanis shor  be will teoaccep: et cir view

is uie 0w anany tass ole views, and thad it is only ogics! fat nec

pos. i have didic: ideas.

(adapied frerr et

nethods are there fo 1ctive conti ation?
veoe are sevelral inetho Uit can ¢ used i inieractive processes. We terd Lo think ma nly
clit s, Beel w.sotad-tsbles cios 3atprinted matetial aivo plays an iapartaat roie - provided
eve s a gond apnestosity bor deedhaok e the mecaiions reven e are teken sooonnsihyn Wien selec-

AT URC anprenTiale Hciiaods Te STaTl L oprecess of Thievaclive cormmunication, you have 1o ceasider
o i 1 1

3 numbus of issies:

1. Wil an insirument ¢ orannel reaen the snas nvolved stakehnicer
DL

. JDbviously, budneis are always Limited:

o Bnes e Channier oty sinpgent offer Ui nosaelity for direct

iniera N sieatior?

RINNEE

ed”. Tere we du not tean tie spseed swith whicl soces sent

ae rasicrsanfurmation. What we e 1s whether or not an isstiment

01 cha

vives the owolders a cirence w determisie sor themiselves at what speed they

iinaloon, Dut cfece w ol i - LTE Oy vEY e

cdigustt

ttnee tC EEANE wlv

e Lo iy ul what is i
wun | Glestoor witl Drternet indoraaon, you cont dedide teoread g text
o

two or ihree times, ol sk it i vou think it is mo! relevant.
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20

Usually ot al con tion
of the public Often required
by law. Purposc lo discuss

proposed plons.

Informal process to discuss
or exp' specilic issue,

(..

involving ¢ 1t stakeholder

on a basis o :quality.

_ oup of cltize /skrke-
holder representatives thal an
orgonisation can u: * assess

reoclion to plaas o5 elc.

It hos ro tormal advisory role.

ting ent shezhor
ders to actively work on ano-
' sing issues ond finding

solutions.

srent stakeholders discyss

issues using the internet.

Information auml rs which
stakeholders can ring to get
information, give their

opinion efc¢.

Suitoble for wo way comr -
nici ‘on. Good opporturity for
s ho er lo voice opinions
ond ¢ < guc ions Con reach

tairly iorge groups.

Suitable for more in deplh
discussion with smalle- groups.

Can be used 10 reach consesus.

Useful for org isation to ge
‘nsight into stakeholder/public

ideas. wishes and perceptions.

N\

€58 3Lk [e to reoch con-

sersus. People sometimes
afraic 1o speak in public.
Requires preporation. Usually

i time aveilable. Difficult

wher ¢'mosohere is hoslile.

Needs skilled focilitators/

discussion leaders.

Good op;  snity for two-way
communication, will provide
chance for obtcining insight
into each ol s motivation,

ideas anc nowledge.

Deals with problem of people
being afraid to speak in public.
Discussion can be re -~z later,
to see how argur develo-
ped and locale nmiisundersian-
d gs. People do not have to
-avel to a central location.
Discussion can be either open

to the public or priv e.

Establishes direct co  ocl wit
stakeholders; easily accessible

to mony peop?e

Needs careful preparation
and good facilitation;
purpose of workshop has
to very clear lo ¢ partici-
pe s; clarity n about

wt nsed

No direct personal contoel.
Non-verbal aspects of com-
munication are lost. No sense
of being o recl group. Needs
technical skills end focilities

not available to oll.

Conbe qu :cos ‘toset
up and run; service has

to be made known.
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In an interacrive

( rl A practical guide for con ‘caling nature conservalion
/ 1
) St ' ehol s " 1 radio Establishes cirect contact, Peoplew b ‘raid lo
idio ar I ive’ with reaches wide audience; go ‘live’ on rac »: requires
pe s, give ieir opinion, low costs. considerable p soncl
l{ « miic
Web sites. Offer the possiz " Iy to give No direct personal conlact.
o lot of information, and via ds technicel skils and
e b sackis pussi 2 25 not ovailabie to al’,
Visit o localions/siles .covit s oppert  sfomc Car. be expensive.
are at the heart of the probler participants aware of dimen-
under cisci  Hn. sion of the preblems.
Tim, ad mixing

nication process you will probably have 1o se'ect several of the - possible

methods and co ne them. Always keep in mind that the methads snould not jus ¢ ood tor

youl — they sivot 1:é o be ¢ihent and easy to use for the other stakeholders.

Which ins s Cionvey alvo depends on the stage e process is in. The tirst step of an 1reactive
precess s intr trthe issue torthe stakehioiders. You will have ¢ nstly whieh stakekoiders ave
fnvolved o th SOUUNS, ASSUSS hrerr adtity rowledne and in st T othe sutrect, and o ide
on the right channeis and | Vi oC ce tie sudject yoir w rConm licale about. rour gin
wil” be 1o draw theira snion to the su ot W wivimaaon ¢ A convinee  em that a discuss.on
wouid be a 5- You wilialse . .- 10w you beirteve the i er irtleracijve process might
take <he  Int | 1ave you can: ise many of the means of igstrumental cotinunication

(v 1es, leiiess, newspapers, radio and 1.v.), provided they have good feadhack eptions

In the nexi phase, excha

¢ of know.cdae about the issue under diccession will be very imporiant.

This shoii.d be a two-way process - satucipants should te willing 1o xcar~  vm cach oihier and
should respuc: cavit others Koowledge and juterpretat:on of facis, Tor tie Haitge of knowledue,
prinicd mineral is very usctul, but the Inteniet is also bucuming increasingly importarn:.

Wlien it comes 10 developing sh, opminns and coneersic sbous the issuc and the action to

aken, you will necu GaM  MIeLings ¢ e VRTINS | S is pho inter-
be taken, yo | need 1o oven meerings and face 10 ta ions. In this phese of the int

aclive process ni:jol:ativag shilis will beesine very important,
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How do you create successful negoliations and interactive processes?

In Chapter I we 2l:cady wes tvno the cond ons for good negotiaiions and suceessiig intoraclive

anfeatioa. fere we will jusi s eorhe main points:
- Foces on shared needs arnd issues - create & fecling of My Yenerdency.

coeste hchoiders shoulid realise that they oo iwced cach oth

2ty omercepiions - ernd Some ume o o - what peopsie iliinh,
Vil wgtiare words o deas meat o thermy, Ty well avoid confu<ion Late:r on;

Treate and micintain positive power sharing among 2l particpans. None of

the stakenolders should dosicinete the protesss A ok Lot eqial basiy

seps ate 1ire pennle [yors the nrobiems, Do not hiame penple ! ~e pranlens

~

Lo, ave o thie . colems they want to discuss;

o AT crenes hernween fniciesiy i prositiens;
HUrale opy Yet bear the suzport ¢f perticipasts;
viak~ anreemen 1l are mutually benelicic);
S aae € dicar w ca~ nd what cannot he ciianged. “rom the begmning al

U 2 stakeholdurs shoo1le se aware of the "lim:is’ of the process. No groun ¢

stakelolders hav 2 pawe o change telow or spen arey that s notave ol
e Afl pattics (ssy T Tave rawm 10 neaotisle,
There sho "0 pchance 10 Tooat with new selutions.

(Adapted from Du ey Weeks. Los Ava 28t Jeremv P archer, Tre. 1992 and from

tiie Neaotiations Skills Company, PO B ). 2 Ride’s Crossing, MA 01965, USA)

Oniside help
e aders to guide d° T s

In an ntcsactrve process it ¢ ' very useful to involve new
and steer . v Hcess. However ey shoiild be really neutra. ~et inany way associated

10 o:te 0! e stakevlders.



A practical guide for co - conservation

JRUSERINTSH

Farrmy

PIrssae
GO U,

Select’nn nreans and diso:

¢ erachive

Once you comnicicid yor cen e Cac Ty, you shonle e e tinie to fook Dack
and evaluste “he process.
TR AL IO T CLONTTON GE e rse 18 W STADUT CEIT T TG A TIVELY :‘I'lfl!'i'_l‘.‘_
you o teiel 0 sclanin vony uaenise T ocal o con micaT g anat Bl yous oval 2ty ol
iea’ herbssnes as wea, Fornine eniire proce  wrom se cT oour goils, 10 choosing e nedia
- ar els your should fv < baue df tihie deanions you o idy and doade wihelher you wo

Lany diffeient nexc ume,
[t is worth while toawrite a sev, Aoy Jor vouraelit ataer you have finished an activity,
i mstakes asw T ay strcoesses, and e reasons v ther, Uity §s an itnponeat leam g e,

and wiii e you make your next commulication activity casier 10 orgamse and even more o (cessiiy.

Wihere possibie - bur ceviaiy fo: active processes — invalve the varicus stakeisoduis t ere

aact of the cor tieat.om conviyan the evc.uasen process e s e rmidy be quite differunt

froms yae: oy
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