Summary of the discussion: MOs too different?

Are member organisations too different?
Salomon and others feel that there are not enough similar organisations in the network.
Identify why possible organisations are not members. Reasons:
· other obligations

· too much diversity among YEE MO

· may not think that they qualify

· nothing to get/gain in YEE


Kick of members who are not active will maybe narrow down the scope
Satisfaction survey -  stregnthen YEE by making alla members happy
Narrow projects to give more focus

Which organisations do YEE want to attract? What is YEE for? For which organisations? How can we strengthen YEE?

For example, there is no reason for Faltbiologerna to collaborate with the czech clay house organisation. Why are they members of YEE? What do Faltbiologerna get in a network full of small very narrow-focused organisations that has some sort of youth-environment connection but not that strong?

Why isnt Nature and Youth Norway members? They are similar to Faltbiologerna? Why are they not interested? YEE isnt attractive? Why arent NAJU, Nature and Youth Denmark, Luonto-Liitto that active in YEE? Is there anything to get in YEE for these organisations?

Look at which organisations that are the most active in YEE! Do you see any pattern? Many of the organisations are small narrow organisations that dont have the capacity to organize their own events, and most of them are from Eastern part of Europe. If we look at how YEE is today, and can draw some conclusion, we have to think about what YEE is for.

Faltbiolgoerna would like to see a network of similar organisations in each country across Europe, to build a platfrom and maybe be able to lobby on the EU or influence the politics on an international level. But is then YEE the platform for this? Do the active organisations of YEE also want this?  Should those organizations interested in this build a new platfrom for this? Wouldnnt it be better for YEE to have this role? These organisations Faltbiologerna would like to see are not the most active ones in YEE. We have to think about what we have YEE for, which organisations do we attract? If we want to strengthen YEE maybe we have to think about these questions. Is there such a big difference between organisations that there is a feeling that they dont have so much in common? What are the goals of YEE? Would we like to do something more, having something more to build at, rather than only be a number of links to a group of organisations on a webpage?

We are not saying that YEE is only an organisation full of clay house organisations, or that diveristy of organisations is all too bad - only that this question needs to be adressed and discussed, to be aware of, to have something to head for in the future and make YEE stronger.

Notes: Cameron and Salomon

