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Youth and Environment Europe have been celebrating 
its 35th anniversary in 2018, as a capacity building 
environmental youth network with more than 40 
members. Until today we have accomplished many 
successful projects to bring young people together 
from all over Europe to strengthen participation of 
youth in environmental decision-making. 
 
The publication “Active Youth-Better Environment” is 
created by YEE team as a follow-up of the long term 
project of the same name. The project had three phases: 
two international training courses and 10 local actions 
in 9 countries with the aim of equipping young people 
with the knowledge and the capacity to participate in 
environmental decision-making processes. 

We created this publication for all young people 
and youth organisations who wants to create more 
inclusive decision making structures for young people, 
and young people who would like to get involved in 
these structures but feel that they would like to learn 
more about how-to participate.

In the following pages you will find chapters which 
explore different aspects of youth participation in 
environmental decision making processes: what is 
youth participation with successful examples from all 
around Europe, example practices to become more 
inclusive youth organisation, what is environmental 
decision making and main environmental frameworks. 
Final part is an interview with the 2018-2019 YEE 
Board about how they take decisions and what does 
it mean to be within a decision making structure of 
an environmental youth organisation. There are also 
useful links on different topics - to give you some ideas 
on what to read next.

We hope that you will find this publication helpful 
to be part of an youth organisation from local to 
international level, to be part of the change and worth 
coming back to - and that many more young people 
feels encouraged to participate in decision making 
structures of youth organisations and beyond.

Cansu Yetişgin, On behalf of the editorial team

Erasmus+ is the EU Programme in the fields of education, training, youth and sport for the 
period 2014-2020. Education, training, youth and sport can make a major contribution to 
help tackle socio-economic changes, the key challenges that Europe will be facing until 
the end of the decade and to support the implementation of the Europe 2020 strategy for 
growth, jobs, social equity and inclusion. 

Source: Erasmus+ Programme Guide: http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plusprogramme-guide_en.pdf 
More about the Erasmus+ Programme: http://ec.europa.eu/programmes/erasmusplus/index_en.htm 
More about the Erasmus+ Inclusion and Diversity Strategy - in the field of Youth: 
http://ec.europa.eu/assets/eac/youth/library/reports/inclusion-diversity-strategy_ en.pdf

European Youth Foundation (EYF) is a fund established by the Council of Europe to provide 
financial support for European youth activities. The EYF is a powerful tool for European 
youth co-operation. It supports European youth activities organised by non-governmental 
youth organisations and networks, such as international youth meetings, conferences, 
campaigns, training courses, seminars, study visits, which have as possible outputs 
exhibitions, publications, audio-visual material and websites.

Disclaimer: This publication was produced by Youth and Environment Europe with the support of the European Youth Foundation of the 
Council of Europe. It does not necessarily reflect the official position of the Council of Europe. 

Source: http://www.coe.int/en/web/youth/european-youth-foundation1 

More about the Council of Europe themes and the priorities of the Youth Sector: 
http://www.coe.int/en/web/european-youth-foundation/council-of-europe-priorities

This project has been funded with support from the European Commission. 
This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

www.yeenet.eu

This publication was created by Youth and Environment Europe. 

Youth and Environment Europe (YEE) is a network of 43 youth non-governmental organisations coming 
from 26 European countries. YEE’s activities aim to promote sustainable development, environmental 

protection and nature conservation. All our activities are organised and carried out by and with the 
involvement of young people under the age of 30. 

YEE encourages all activities that can increase the knowledge, understanding and appreciation of 
nature and the awareness of environmental problems amongst young people in Europe. 

Authors of the Publication
Editorial Team: Cansu Yetişgin, Coline Malot, Cristian Riva, Eurgain Phylip, Jovana Mirjanic, Zaruhi Stepanyan 
Artwork & Design: Shurben Studios

This publication is the follow-up of the long term project “Active Youth - Better Environment”. 
The project and the publication have been funded by the Erasmus+ Programme of the European Union.

This publication is the follow-up of the long term project “Active Youth - Better Environment”. 
This project was supported by the European Youth Foundation and the Council of Europe.
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Active Youth - Better Environment! project focuses on 
youth participation in environmental decision-making 
on different levels: international, national and regional. 
Many young people believe that they cannot influence 
their politicians or do not know how to do it. In addition 
to that, documents and international agreements about 
environment are very distant from everyday life - which 
can demotivate and discourage young people to read 
and furthermore understand such documents. With 
this project we strive to provide youth organisations 
with competences on how to educate young people 
about active citizenship as well as their environmental 
rights and responsibilities. We hosted more than 60 
participants from 13 countries and with local actions in 
9 countries, participants reached more than 70 young 
people in their locals. 

The aim of Active Youth - Better Environment project 
is to equip young people with the knowledge and 
the capacity to participate in environmental decision-
making processes. 
                                                          
Active Youth - Better Environment project had three 
different phases of activities as following: 

“Youth exploring participation” training course took 
place between 17-23 March 2018 in Kapraluv Mlyn, 
Czech Republic. 

The first training course explore what participation 
means, which levels of participation there are, good 
examples of participation, how organisations can 
influence the involvement of young people. The question 
of what is the stake of young people in decision-making 
and the competences of organisations and youth 
workers on engaging and inspiring young people to 
become active citizens was tackled.  

The second training course “Youth for environmental 
future” was held between 8-15 July 2018 in the 
ecological center Slunakov, Czech Republic. 

It has a focus on environmental decision-making and 
the role of youth in it: international frameworks, role 
of countries, involvement of citizens in accepting and 
following international agreements, decision-making 
on different levels: international and local. Another 
objective is the developing competences of youth 
workers and organisations to promote young people’s 
engagement in environmental decision making.

Third phase is the international campaign “Take a 
Green Stand” April-December 2018. 

“Take a Green Stand” Campaign focuses on using 
the knowledge and skills from both training courses 
on promoting youth participation in climate change-
related decision-making: selected partners will 
organise local workshops (with financial support) on 
various international frameworks, their development 
and implementation: for example, the Paris Agreement 
and UN Sustainable Development Goals. Articles, 
visual documentation and materials can be found on 
the YEE Website. 

Source: https://yeenet.eu/project_item/5434/ 
More information on Active Youth - Better Environment 
Project can be found on YEE Website. 
https://yeenet.eu/project_item/project-1/ 
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Youth participation’s definition varies and can mean 
many things depending on where you look. The United 
Nations (UN), the Council of Europe (CoE) and other 
organisations1 uses the terminology as the definition 
that youth participation means, young people getting 
involved in decision making, participating in politics, 
democracy work, civil society and gaining knowledge 
about their rights and how to use this knowledge.  
  
The 2003 Council of Europe revised the European 
Charter on the Participation of Young People in Local 
and Regional Life, by stating that “participation in 
the democratic life of any community is about more 

than voting or standing for election…Participation 
and active citizenship is about having the right, the 
means, the space and the opportunity and where 
necessary the support to participate in and influence 
decisions and engaging in actions and activities so as 
to contribute to building a better society.” 2

Youth’s voice and participation is a human right3 and 
it’s increasingly important that youth are aware of 
what their rights are, how they can get involved in 
voicing their concern, fight for what they believe in 
and participate in democratic decision that affect their 
everyday life and future.

1- www.wvi.org/child-participation
2- https://pjp-eu.coe.int/documents/1017981/7495153/What+is+youth+participation.pdf/223f7d06-c766-41ea-b03c-38565efa971a
3-  www.un.org/esa/socdev/documents/youth/fact-sheets/youth-participation.pdf

What is Youth Participation?

What is Youth
Participation?
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How to ensure you engage youth in 
your organisation?
Below is a checklist adapted from the Better Together 
Youth Engagement Guide5 that can be used by your 
organisation to see if you have engaged youth in 
your activities:

The following activity can be used at a workshop to 
explain youth participation to your participants.

a. Presentation

Explain the five basic concepts (citizenship, democracy, 
active participation, freedom, equality) through a Prezi 
presentation. The presentation can be found here4.

b. World Café

Set four tables close to each other. Each table should 
have a flipchart paper and several markers.
Each table has one question which the participants 
need to discuss together.

Questions:
- What does it mean to be a citizen?

- Is public participation important or needed for 
  society?

- Is public participation a right or a   
  responsibility?

- What are the downsides and risks of public 
  participation?

- Why is youth participation important?

- What are the benefits of youth participation?

- Why do we need to talk about youth   
  participation in the context of public 
  participation?
 
The participants are asked to sit at each table and 
this way they are divided into smaller groups. Then 
the group has 10 minutes to discuss the question or 
issue which is presented at the table. After the time is 
over, ask participants to move to another table - the 
participants should mingle and create new groups.
 
They again have 10 minutes to discuss new questions 
and take notes on the flipchart and check what was 
written by another group. Repeat the same process 
2 more times or depending on how many questions/
tables you have. By the end of the session the 
participants should visit all tables and discuss all 
questions. Close the activity by summarising results of 
each table discussion.
 
As a variation, you can ask some participants to stay 
at each table for the whole duration and take notes. 
These participants can then make the summary for the 
whole group.

The activity will hopefully broaden the participants 
knowledge on youth participation and their rights as 
youth in today’s society.

Informed choice, ownership, relevance 
and influence
Have young people influenced the form, 
structure and process of the engagement and 
the outcomes that should be achieved?
Have young people been adequately informed 
about the process and their role and do they 
have the ability to decline involvement?
Does the engagement address issues and topics 
relevant to and of interest to young people?
Do activities provide young people with a sense 
of belonging and ownership?
Do young people clearly know what will happen 
with their contribution/input?

Education, development & support
Do activities raise participant’s awareness of 
social, political, economic, cultural and personal 
aspects of the issues affecting them?
Do activities provide young people with 
opportunities for informal and formal 
development of skills?
Will young people receive necessary support to 
promote success and to handle failures?

Respect, value and recognition
Do young people feel valued and their 
contributions respected by the organisation?
Will young people be offered tangible roles and 
real opportunities to contribute that are not 
tokenistic in nature?
Is your engagement process sensitive to the 
inherent difference in experience, status, power, 
control, knowledge of resources and language?
Have you considered the issues of confidentiality 
and anonymity (where applicable)?
Have you presumed what young people can 
or cannot do or what they do and do not know 
already or understand?

Respect, value and recognition

Have young people had the opportunity to identify 
and define challenges, exploring options and 
alternative strategies?

Have you included mechanisms for monitoring, 
accountability and feedback for activities?

Do your activities provide opportunities for building 
active and supportive working relationships 
between young people and other members of the 
community?

Do your activities include ongoing critical analysis of 
experiences, actions taken and outcomes?

Have you been clear about the expectations you 
have and the expectations that the young people 
can have as well, including time frames and 
continuity?

Access and diversity

Have you considered that young people are not 
a homogeneous group and that more than one 
engagement tool is likely to be needed to capture 
the broad views of young people?

Have you considered other options for participation 
that are sensitive to differing value systems, 
availability, commitments, language, skills, culture, 
financial resources, access to transport, etc.? 

Have you considered mechanisms to address any 
issues of power balance between individuals or 
groups within your audience?

4 - https://prezi.com/p/ijsmi5n4gr4c/untitled-presentation/
5 - http://www.officeforyouth.sa.gov.au/__data/assets/pdf_file/0008/39680/Final-Better-Together-Youth-Engagement-Guide-V3-2016-02-09.pdf 
Sources:
Youth Participation:
https://pjp-eu.coe.int/documents/1017981/7495153/What+is+youth+participation.pdf/223f7d06-c766-41ea-b03c-38565efa971a
https://www.un.org/esa/socdev/documents/youth/fact-sheets/youth-participation.pdf
https://www.un.org/esa/socdev/unyin/documents/ch10.pdf
Presentation:
https://prezi.com/p/ijsmi5n4gr4c/untitled-presentation/ 

Youth Participation Activity:
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What is it?
The Conference of Youth (COY) is an official event of 
YOUNGO, the official youth-constituency to the United 
Nations Framework Convention on Climate Change 
(UNFCCC). It is an annual international meeting of 
young people passionate about environmental and 
climate change thematics; it takes places right before 
the Conference of Parties (COP), the annual UN 
Climate Change Conference. 

What are its goals?
A COY is envisioned to have the following objectives:

providing capacity building and policy training to 
prepare youths for their involvement in the upcoming 
climate negotiations facilitating knowledge and 
experience sharing in the broader context of climate 
change between the participants, empowering young 
activists and fostering initiatives at local level Building, 
connecting and empowering youth organisations, 
associations, networks and movements.

A bit of history
COY took place for the first time in 2005, when 
YOUNGO gathered ahead of COP11 in Montréal to 
prepare and raise the collective voice of youth to be 
heard at COP11. 

In the following years, COY has featured ahead of 
every COP, such as Nairobi, Cancun, Durban, Paris 
and Bonn.

From international to national and local level
The success of COY has been witnessed by the 
number of youths which got involved: their number 
has grown dramatically year after year. Since 2015, the 
idea of COY started to spread all  around the world: 
the result was an increasing number of decentralised 
national and local Conferences of Youths (LCOYs), 
involving national and regional youth movements. 

All the information has been taken from https://conference-of-youth.org/en/coy14/

The Conference Of Youth (COY)

Examples Of 
Youth Participation

11

https://conference-of-youth.org/en/coy14/


The People For Bernie Sanders 
The 2016 U.S. presidential campaign of Bernie 
Sanders was characterized by a massive participation 
of youths, which organised themselves in grassroot 
political movement.

The People for Bernie Sanders (or People for Bernie) 
is a grassroots movement which arose to support 
the candidacy of Bernie Sanders during the Bernie 
Sanders presidential campaign in 2016. People for 
Bernie was independent from the official campaign 
and it was largely organised via social media; it is an 
extremely successful example of grassroot movement 
employing technological tools in order to promote civic 
participation:  despite the defeat of Sanders, the People 
for Bernie Sanders collected over 1 million followers 
on Facebook and the hashtag #feelthebern quickly 
became extremely popular during the campaign.

Its origins are rooted in the movement Occupy 
Wall Street, and, thanks to collaboration with other 
progressive groups like the National Nurses United and 
Democratic Socialists of America, People for Bernie 
became recognized for its role in mobilizing Sanders 
supporters and its innovative organizing strategies.

The Liben Bridge
The Liben Bridge case occupied the columns of Czech 
newspapers for weeks. Its importance refers to both 
the artistic prestige of the old praguese bridge and the 
huge reaction of civic society following the city hall’s 
decision to take it down.

But what do we mean with “the Liben Bridge case”? 
We can easily explain it through the words of Anna 
Gumplova, a young czech activist that took part in the 
civic demonstrations:

It followed a series of massive demonstration: rivers of 
citizens occupied Prague’s street, forcing the City Hall 
to rethink about their decision.

In our context, the Liben Bridge case is interesting 
for at least two reasons: at first, most of the people 
protesting against the demolition of the bridge were 
young, and in many cases they belonged to NGO or 
youth parties ( the role played by the Young Czech 
Greens deserved to be mentioned); at second, it 
is a clear example of how, despite the impressing 
development of ITC technologies in the last decades, 
traditional forms of participation (i.e. demonstrations) 
nowadays still preserve an incredible strength and 
impact on the public life.

“Two weeks ago, at Prague City Hall council, there 
was a discussion about the Libeňský most: it is a 90 
years old bridge, cubist style, very beautiful, but in 
pretty bad conditions. 
The ruling coalition was composed of ANO, Social 
Democrats and the Three Coalition (Green Party, the 
Christian Democrats and the Mayors group). ANO 
and Social Democrats wantedto take down the bridge 
(cheapest and easiest way to solve the problem), but the 
Three Coalition, strongly supported by citizens, disagreed. 
The City Council was set at 5pm so that, after work, 
people could join and express their opinions. However, 
Ano and Social Democrats moved the discussion to the 
morning so that they could decide to take the bridge down 
without consulting people”.

All the information has been taken from:
https://en.wikipedia.org/wiki/The_People_for_Bernie_Sanders

http://www.peopleforbernie.com/
https://www.theguardian.com/us-news/2017/jun/09/bernie-sanders-peoples-summit-chicago-political-revolution

https://thetab.com/us/2017/03/06/were-just-getting-started-says-the-grassroots-leader-of-the-people-for-bernie-sanders-62049

All the information has been taken from:
https://yeenet.eu/archives/images/stories/PUBLICATIONS/Booklets/ConversationsbyCristian.pdf
All the information was provided by Anna Gumplova, a member of the Czech Young Greens. If you would like to learn more, please contact the editorial team.”
https://www.radio.cz/en/section/curraffrs/prague-executive-committee-backs-demolition-of-liben-bridge 13
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Before trying to involve young people in the upper 
levels, any organisation needs to investigate how 
young people are included in their own structure.
This section aims to help organisations to find out how 
young people are considered in their decision-making 
processes and will provide some tips for opening 
the decision-making to young people from various 
backgrounds.

How to be an inclusive 
organisation?
What is inclusion? 
Being inclusive can be understood as “giving equal 
access and opportunities to everybody, no matter 
their background and identities”. It is based on the 
idea that in our societies there is a social and political 
bias towards people who do not correspond to what is 
perceived as ‘mainstream’. People are likely to be left 
apart from the collective discussion because of their 
age, gender, sexuality, abilities, geographical origin, 
etc. It is therefore important to ensure that there is 
space for everybody to use their voice and that this 
voice is taken into account in the decision-making.

Barriers that prevent young 
people from participating
 
If we consider all the challenges that prevent young 
people from participating at the local, national or 
international level, it is possible to identify three kind 
of barriers that are likely to isolate young people from 
the conversation:
 
Barriers related to the differences between actors -
 
Between young people and adults and between 
young people themselves

- Different backgrounds (Age, gender, race, religion, 
sexual orientation, abilities, geographic location, 
socioeconomic status, ...)

This main difference involves...
- Different access to decision-making processes 
  (age, higher-education levels, social capital, etc)
- Different skills, knowledge and types of experience
- Different learning methods
- Different communication styles
- Different values and habits

Barriers related to beliefs

From adults’ side as well as from young people’s side:
- Negative stereotypes, mutual misconceptions 
   and biases
- Lack of trust
- Lack of self-confidence
- The belief that it is someone else’s job to work on  
   youth participation
- The belief that nothing will change, even if young 
   people participate

From adults’ side:
- Reinforcing hierarchies and patronisation of 
   young people
- Resistance and lack of support from the community

Fostering 
Inclusive Practices
within youth organisations

General tools 
& Communication Methods
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You can use this ladder to evaluate either the whole 
structure of your organisation or a given project. Read 
it carefully, make sure you understand the differences 
between all the steps, and ask yourself these 
questions:
What is the role of young people in our organisation?
How many young people are part of our decision-
making structure? Do they have the same role as 
adults, or are they considered differently?
Where are we on this ladder?
Which step would we like to reach? What should we 
work on, and how?

Of course, the degree of participation depends on your 
goals. For example, young people can decide to go for 
a youth-led decision-making only, so they can develop 
their skills and knowledge and share their experience 
in a safe space, without potential adult interference. 
This step can be very important, especially if there is 
a need for capacity and confidence-building as well as 
empowerment, before initiating any shared decision-
making process. 
 

The Power Flower Tool

On the scale of an organisation, this tool has 
several goals: 

Assessing how much diversity there is in your 
organisation

Helping individuals to reflect on their own 
privileges or lack of privileges

Acknowledging the power relations it can create 
inside an organisation

Each petal of the flower represents one facet of a 
social identity. The outer petal represents the dominant 
identity in the society, and the inner petal is to be filled 
by individuals according to how they conceive their 
own identity. 

For example: Sexual orientation. In our current societies, 
heterosexual couples correspond to what is perceived 
as “normal”. Therefore, “heterosexual” can be written in 
the outer petal. The inner petal represents the individual 
identity compared to the norm (homosexual, bisexual, 
heterosexual, … vs. heterosexual). 

This tool helps us to understand what is our position 
regarding the dominant identity in our current 
society. The more inner petals are similar to the outer 
(dominant) ones, the more social power a person has. 
It helps us to realise how much privilege we may have 
compared to others, or on the contrary to understand 
why we may be marginalised or not listened. 

How to use this tool?
This activity can be done for everybody who is involved 
in your organisation. Take time to explain this tool, its 
objectives. Let everybody know that it will be followed 
by a discussion. As this exercice touches to the 
personal identity, remind everybody that nobody needs 
to share what they write on their own power flower. 

1. Everybody fills in the outer petals according to 
their own identity.
For some people it may be a difficult process, so ensure 
that everybody works individually and has privacy. 

2. Buddy debrief
Give the possibility to debrief in pairs or in small groups, 
but remind everybody that this step is optional. For 
those who would like to share, encourage them to 
focus on how they feel after creating their power flower. 

3. Whole group debrief
Invite people to share their impressions. This may be the 
start of a bigger discussion, so make sure that you are 
ready to handle it. You may ask for help beforehand for 
facilitation. If needed, wrap up the discussion with some 
questions: What did we learn? How will that help us?

This tool is part of the Friends of the Earth Europe / 
School of sustainability booklet “Power and privilege - 
Tools for system change”

Barriers related to technical obstacles

Needs peculiar to young people:

- Lack of time and availability due to other commitments  
   (school, work, family, leisure time…)
- Location and transports
- Financial constraints
- Lack of accessibility, especially for people with 
   special needs (people with disabilities, etc)
- Lack of recognition

DIfficulties for both young people and organisations:

- Lack of information and communication
- Lack of skills and expertise (literacy, public speaking, 
   … / lack of knowledge and skills on how to involve 
   young people…)
- Lack of psychological and financial support (for 
  young people, and for organisations who try to 
   implicate young people)

Structural problems:

Policies and procedures that are not “youth-friendly” 
(long and processual meetings, bureaucratic 
procedures, technical documents to read, …)
Unclear roles (lack of clarity about functions and 
responsibilities)
Turnover of staff and volunteers 
 

How inclusive is my organisation? 
Practical tools for reviewing 
your approach
 
During the training course “Youth exploring 
participation”, participants had the opportunity to 
explore and experience some tools which can be used 
to establish how inclusive an organisation is, but also 
to understand what is left to be done.
 
Are young people really involved? 
The Hart’s youth participation ladder  

The child-rights sociologist Roger Hart defines eight 
different degrees of youth involvement, like eight steps 
of a ladder. The first three steps refer to three kinds of 
youth involvement that are not considered as youth 
participation (young people manipulated, young people 
as decoration, young people tokenised). The fourth and 
fifth steps can be considered as “partial engagement” 
(Young people assigned and informed, young people 
consulted and informed), whilst the three last rungs 
represent proper engagement of young people in the 
decision-making (adult initiated share decision-making, 
young people led and initiated decision-making, and 
finally totally shared decision-making). 

Shared decision-making: both young 
people and adults initiate and lead the 
decision-making and are considered as 
equals through the whole process.

Young people led and initiated decision-
making: youth-led decision-making 
without any adult involvement.

Adult-initiated, shared decision making: 
young people are given the possibility to 
get involved in each part of the process 
and to work together with adults.

Young people consulted and informed: 
young people are given a consultative 
voice, but it is still up to adults to use 
their advice or not. 

Young people assigned and informed 
decision-making: young people are given 
an informative voice but cannot impact 
decisions.

Young people tokenised: young 
people are given small roles without 
consequence, just for adults to show that 
they are involved.

Young people as decoration: young 
people are willing to be there, but they 
are just here for decoration and cannot 
get involved.

Young people manipulated: young 
people’s interests are not taken into 
account, and their presence is forced or 
used for other goals.
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How to help young people getting 
and staying involved during your 
projects? 

One of the main difficulties for young people to get 
involved in an activity is the lack of time. People have 
to divide between school obligations, leisure activities, 
family… How to motivate them to get and stay involved? 

Here are some general tips given by youth workers 
based on their experience. These tips were collected 
during the YEE training course “Youth exploring 
participation” (17-23 March 2018).

Method used during the training: 
The Mindmaster exercise

The group seat in a circle. In the center is created a 
smaller circle that is empty at the beginning of the 
activity. Any participant can sit in the center and submit 
to the group a case study, a problem that they have 
faced, or may still be facing in their organisation. 

Anybody can come to the center and offer an advice 
from their experience, in order to solve the problem. The 
participants who sit in the outer circle remain silent, but 
can come at any time to propose another solution.

It may be useful to take notes of what is said during 
the exercise, so the whole group and the person 
asking the question can remember all advice given 
during the activity. 

TIps from youth workers:

Information
Organising seminars, conferences, presentations, 
which will help interested young people to get more 
information and to get involved in your initiative.
Informing young people about the actual outcomes 
they will get (experience, skills, knowledge, 
communication, etc).
Using social networks and media
Using other young people to spread the word
Giving away free stuff!

Recognition
Giving young people small tasks that they are sure 
they can do, and later thank them and show them 
appreciation.
Showing young people the social, financial and other 
benefits of their actions
Treating people with respect, integrity

Top tips
Creating a community by making partnerships 
(education facilities, student councils, youth 
centers, …)
Combining work and fun: giving young people some 
time to enjoy the activities they help organising

Changing your approach 
- General tips

If you have assessed some lacks of inclusion of young 
people in your organisation, it is time to take some 
distance before trying to adopt any ad hoc solutions 
or guidelines. Before taking action, rethink first the 
general approach of your organisation. Here are some 
important features to take into account: 

Acknowledging the differences as a collective 
resource. Recognising people for who they are 
(meaning how they identify themselves) is an important 
step, so that everybody feels accepted and valued in a 
group. This sets the ground for individual and collective 
self-confidence and empowerment. 

Considering people’s specific needs. The best way 
to be inclusive is to try putting yourself in someone 
else’s shoes. Keep in mind that we can forget easily 
about what it involves to be someone with a different 
age, gender, ability, religion, ... 
The best way to ensure that everybody feels 
comfortable within the group is to listen to them. 
Establishing a group agreement or discussing issues 
in caucus space may be a way to point out important 
points as well as specific needs. 

Examples: 
Young people are usually the ones who can face 
financial precarity, for example. Take this into account 
when you organise events that include a participation 
fee. Your organisation could pay directly for the 
collective travels, for example, instead of paying the 
cost back to participants after the event. 

Non-binary people identify themselves as neither 
man nor women. Changing your approach would 
correspond to avoid assuming beforehand the gender 
of a person based on what they look like. A good 
practice is to ask any newcomer which pronoun they 
use to define themselves (they, she, he, …). That 
also leads to practical details to consider (non-binary 
bathrooms, for example). 

Giving responsibilities to young people and 
asserting the roles within the team. One structural 
problem that makes it more difficult for young people 
to get involved and gain confidence is the lack of 
clarity of roles within an organisation. Young people, 
who already have experience of being discriminated 
against regarding their skills and potential, may 
struggle to fit within a team if they are not allowed a 
proper framework to try out things and be considered 
responsible for their work and get recognition for it. It 
does not mean that they should not be helped, but 
more that they should be trusted in their role. 

Ensuring that everybody has space to be listened. 
Inclusion is also about recognising and enforcing 
everybody’s right to contribute. It may involve finding 
new ways of communicating and sharing ideas/
knowledge. To avoid a debate being dominated by 
loud/influential people, always ask for someone to 
facilitate the discussion. Here are some facilitation 
tricks you may introduce:

- Speaker’s stick: Only the person who has the 
speaker’s stick can talk, the other people should 
remain silent. 

- Stacking: If many people are speaking at the same 
time, write down everybody’s name in an order, so that 
everyone speaks in turns.

- Hand signs· A very useful way for people to share 
their agreement/disagreement without interrupting the 
discussion, or for communicating informations quickly 
and efficiently. 

“Technical Point” 
(forming a T with your hands) 

“Speak Up” 
(moving hands upwards)

“Speak Up” 
(moving hands downwards)

References: 
More information about inclusion and youth work: Youth and Environment Europe,  “Inclusion in environmental youth projects”, 2017,     
http://yeenet.eu/archives/images/stories/PUBLICATIONS/Booklets/
Inclusion_in_environmental_youth_projects/Inclusion-in-environmental-youth-projects_YEE-2017.pdf    
Learn more about how to establish a full inclusion strategy: Salto-Youth Inclusion resource centre, “Inclusion by design”     
https://www.salto-youth.net/downloads/4-17-1674/InclusionByDesign.pdf    
Friends of the Earth Europe, “Power and privilege - Tools for system change”, 
http://virtual.foei.org/trainings/wp-content/uploads/sites/2/2017/05/SofS-curricula_module1_power-privilege.pdf
Innovation Center for Community and Youth Development, “At the table: making the case for youth in decision-making”, 2001, 
https://www.youthpower.org/sites/default/files/YouthPower/resources/Youth_in_Decision_Making-At_The_Table-Report.pdf

Source of image: https://en.wikipedia.org/wiki/File:OccupyHandSignals.pdf
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Public decision-making about environmental problems 
tends to involve many stakeholders and usually is a 
complicated process that encounters unexpected 
challenges. Most of the decision-making processes 
that confront society nowadays are complex and 
they are shaped by a multitude of scientific and social 
factors. Science, technology, economics, politics, 
public opinion and cultural values play a huge role 
during the decision-making process.

The process of environmental decision-making occurs 
within neighbourhoods, small businesses, corporate 
boardrooms and the offices of local, state and national 
governments. They usually involve different people 
with different backgrounds and there is a constant 
need for understanding the various processes, actors 
and preconditions of decision-making processes for 
environmental management.

Environmental decision-making involves three particularly 
challenging twists. When society makes decisions about 
the environment, those decisions affect:
- Resources that many communities hold 
   in common
- Determining values of non-monetary aspects 
  of the resources
- The range of possibilities that will be available 
   for the generations to come  
During the process of environmental decision-making 
business, government and civil society are the main 
actors. The key challenge has been to facilitate the 
interconnection between these three - in the terms of 
direction of the development, specific roles and how 
the environmental decision-making at various levels 
can be supported and promoted.

What is decision making?

Local Governments

Business &
Industry

NGOs &
civil society

What is 
Environmental 
Decision Making?
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One way to confront an environmental issue while 
using the information focused approach is to use a 
systematic process, similar to the scientific method, to 
gather and analyze information needed for decision-
making. The following are the steps in such a model of 
a public decision-making process: 

If we use the adaptive management framework, 
mistakes are viewed as opportunities for learning. 
This is different from more traditional approaches 
to management, in which mistakes are viewed as a 
waste of resources and time. Adaptive management 
acknowledges that not all mistakes are avoidable, and 
in fact some “mistakes” during decision-making and 
management may turn out to provide important new 
knowledge and opportunities. 

While the collaborative approach requires that 
environmental decision-making processes operate 
locally, in order to effectively include the knowledge 
and experience of people who have lived with the 
problem and will have to live with decisions made. 
In addition, collaborative approaches emphasize an 
ongoing process where people with different interests 
develop the ability to work together, and continue to do 
so, over a period of time. 

The levels of decision making
There are different range of levels while making 
decisions: on our own, within families, communities, 
nations and international regions. The concept of 
levels can be useful in working out where decisions are 
made or should be made.

Environmental decisions can be made in international, 
national, regional, district, local, community, group, 
household and individual levels.

There is a difference between the level at which we 
make decisions and the level at which the effects 
of our decisions are evident. For example, our local 
decisions to purchase timber products or burn fossil 
fuels may have an impact at several different levels, 
from local to global.
 

Approaches of decision making:

There are three approaches for decision-making process:

- Information focused approach
- Adaptive approach
- Community oriented approach

The core of all the approaches are the following steps:

- Identify the problem
- Gather data
- Integrate info
- Analyse the data
- Identify, assess, refine and narrow down options
- Identify potential solutions
- Develop an action plan
- Implement the plan
- Evaluate the outcome and adopt as necessary

Overall it can be presented by the diagram below:

Resources:
http://ateec.org/wp-content/uploads/2016/03/EDM_published_20160308.pdf
http://www.open.edu/openlearn/nature-environment/introducing-environmental-decision-making/

Environmental decision-making is a primary resource 
for exploring many factors that go into decisions on 
environmental issues, especially by governmental 
bodies, and for examining how environmental 
decisions are developed within a range of contexts.

The challenge of making environmental decisions in a 
diverse society is to find a timely solution that balances 
concerns and views of conflicting interests.

The personal values and interests hold by stakeholders 
in environmental decision making processes affect 
how they participate as individuals as well as how 
they align themselves with various groups that are also 
active in the process. Depending on the priorities, a 
group’s interests can be related to many things:

- Economic interests,
- Political and economic power,
- Quality of life, gender, ethnicity, age, family,
- Community values, religious and social norms,
- History

Formulate problems, 
opportunities and systems 

of interest

Use techniques and develop 
skills and understanding in:

Systems thinking
Modelling
Evaluating
Negotiating

Identify feasible and 
desirable changes

Explore (or re-explore)
the situation

Take actions
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1961 1962 1970 19831971 Early 70’s 1984 1992

Activism is any action taken to create change that is 
focused on political, social, economic or environmental 
level. Environmental activism is a recognized social 
movement that addresses environmental issues on a 
local, regional or international level.

Different methods can be used when addressing the 
same environmental issues; thus, we need to distinguish 
activism from other types of forms of active citizenship, 
such as lobbying or participation in politics. Lobbying 
refers to any attempt of an individual or an interest 
group to influence the (government) leaders when 
taking a decision. Political participation, an inseparable 
feature of democracy, incorporates everything from 
voting to writing an open letter to a government official.  
In broader terms, it is an action taken by citizens to 
influence an outcome of a political issue.

The usual starting point for activism is anger and feeling 
of injustice that has been forced upon the society. 
Hence, the approach used for this form of participation 
is the direct actions. Experience has shown that youths 
play a significant role exactly in this form of participation. 
This may be because of the easiness to mobilize their 
peers, availability to start an action immediately when a 
problem occurs, or simply because of a strong will for 
a change. Lately, considering the current environmental 
situation and an urge to act upon climate change, the 
direct actions are making their grand comeback, in the 
style of the seventies.

But what exactly happened in the famous seventies? 
An explosion! Or rather, a few explosions didn’t 
happen - the nuclear bomb testings in the Arctic 
ocean, prevented by the activist group of Greenpeace. 

W
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Creation of Youth and Environm
ent Europe in Stockholm

22nd April 1970 - First Earth Day
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reens founded in Brussels
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ent and calling for 
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ediate action in environm
ental protectio
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 Zealand

United Nations Conference on Environm
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Environmental 
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  and the ways for you(th) 
 to be involved in it
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Protests and how (not) to behave on them

Another proven method to point out the problem to 
the public and to the authorities is for sure protests. 
Here are some DOs and DON’Ts when it comes to 
how to behave when taking part in them, that were the 
outcomes of the session of the training course “Youth 
exploring participation” with Jakub Macha.

DO check if the protest is legal. In many countries 
large gatherings need to be registered and approved 
by the authorities and/or the police escort must be 
provided for safety reasons. If you just saw the call for 
a protest as a Facebook event, make sure you know 
that you are not participating in a non approved event.

DO be informed and prepared to talk to the media or 
even other people who you meet in the streets. This 
means that your verbal and non-verbal communication 
should prove you believe in your cause. DON’T  talk 
to the reporters if you think you have nothing to 
say or have no public speaking skills - it may look 
unprofessional. 

DON’T be ashamed of your actions - you should be 
sending the picture that you are convinced in what you 
are doing. 

DO take care of yourself and the others. Make sure 
that there is always someone around you, especially if 
the police is applying force. 

DON’T  destroy private or public property. 

DO prepare a banner or any kind of visible materials, 
so that you have recognition in the media and in the 
streets. DON’T  write long messages to the authorities 
on the banners - they can be said by the more 
experienced members of your activist group for the 
media or written in an open letter to the authorities. 

DO always act in a non-violent way, both physically 
and in communication. Illegal actions are not so 
unusual in activism, i.e. occupying a factory or a coal 
mine, preventing an executive do their job, ... In these 
circumstances police has the right to interfere and in 
the worst case (but sometimes unjustified) police can 
apply force. Remember that even if you are provoked, 
your reaction needs to be calm!

Greenpeace - first success story

An inevitable name to mention when talking about 
environmental activism is naturally Greenpeace. While 
setting off on a first boat journey, aimed to stop a 
nuclear bomb testing in the Arctic ocean, little did Irwing 
Stove know that he was about to make history - and to 
continue making it for decades later.

The first voyage did not go as planned. The US navy 
intercepted the boat and the bomb that the activists 
were supposed to stop eventually went off. However, 
what could seem as a devastating failure, turned out

to be a beginning of a greater story. After a massive media 
coverage of this courageous attempt and an even greater 
interest of the public, and the fact that one success came 
after another, Greenpeace started to grow.

Today, the organisation stretches around the world, 
with offices in more than 55 countries and a strong 
message that a small group of passionate people can 
start a global  avalanche. Greenpeace is also thought to 
be one of the first organisations to provide professional 
trainings for their activists.

Vandana Shiva - an activist among scientists

Of course, there are many different ways of practicing active citizenship and 
environmental activism. Any action that  leads to changes is welcomed, and what better 
way to change the world than with your knowledge - this is exactly the type of activism 
Vandana Shiva chose. The “environmental hero”  entered the waters of environmental 
currents back in 1984 and since then she received numerous awards for her work, 
such as the Alternative Nobel Prize. Some of the greatest fights in her activist life are for 
sure the ones for the native seeds and small farmers.The success of dr Shiva’s brave 
activism lies in the fact that she approaches to teaching at the world’s best universities 
and working with the farmers in the rural India with the same attitude.

The Role 
   of Youth
One absolutely doesn’t have to be a scientist 
or an expert to fight for their right to a healthy 
environment. Many skills and personal 
characteristics can be useful for an activist, 
and for sure you(th) possess some of them: 
organisation, communication, leadership, team 
work, creativity, persistence and of course 
believing in your cause!

Bearing this in mind, youths can find their own way into 
activism. Here are 5 suggestions that can help you to 
explore further options in your community.

1. Becoming part of an already 
   formed activist group  -

check on the social media, these groups are always 
happy to receive new members. Many NGOs need 
young people to help them during the bigger events. 
Are there WWF or Greenpeace in your country? 
What about member organisations of Young 
Friends of the Earth, Youth and Environment Europe 
or European Youth Forum? This way, you can as 
well become part of international movements and 
find like-minded young people to fight shoulder to 
shoulder with!

2. You think you are the only 
   one that realizes there is an 
   environmental problem in the 
   local community? 

Start your own activist movement and get others on 
their feet!  Here is another success story from two 
young girls from Bali: 
http://www.byebyeplasticbags.org/#home

3. Campaigning
(for a deeper insight in starting a campaign, you can 
check YEE’s publication “Be(e) the change”)

4. Starting and signing petitions 

5. Protesting

https://tw
itter.com

/drvandanashiva/m
edia

PROTESTS
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Green political parties 
– “upgrade” from activist to political level 

With environmental issues now being a hot topic both 
in the media and national and international policy, it 
is normal to observe a rising trend in the number of 
green parties across the globe. Political parties that 
present environmental issues as their core strategies 
also emerged during the 70s.  Mostly, their “promises” 
come down the clean energy, pollution regulation and 
sustainable development.  

If we had to sum up the principles of green parties in 
few words, it would redacted to: social-democratic 
economics and policies, alliance with left-winged 
parties, social justice, participatory democracy, 
sustainability, circular economy. Naturally, green 
parties offer solutions for other political issues, such 
as international relations or human rights, thought they 
always tend to see them “through green glasses”. 
This can be seen from an example of one of the 
first national green parties called “The Greens” (Die 
Grünen) from Germany, that emerged in 1980 from 
numerous ecological and environmentalist movements 
and groups. Namely, the political programme they 
developed included, among others, a strategy to 
dismantle the Warsaw pact and NATO, to demilitarize 
Europe, as well as to break up the large economic 
enterprises into smaller units. 

On a European level, there are many green parties that 
are active in the European Parliament. One example of 
intertwining environmental activism and green politics 
are European Greens and its official youth wing, the 
Federation of Young European Greens. 

European Greens (also known as the European Green 
Party) brings together european national parties with 
similar values and programmes. Their positions focus 
on: “strengthening human rights, tackling climate 
change, creating good jobs, empowering young 
people and building a strong, democratic Europe”.

Did you ever give a thought to joining a local (green) 
political party or becoming their activist? If the answer 
is YES, here is some advice on what to pay attention 
to in order to make sure the party’s policies match 
meet your expectations.

1. Do the community mapping - a research about all 
the local political parties in your community. It is good 
to do a deeper research and not just take into account 
the parties that are mostly mentioned in the media.

2. Get acquainted with their policies. It may happen 
that a party that does not have “green” in its name has 
several green policies that speak to you. 

You should be able to easily find the official programme 
of the party on their website, where you can read about 
their positions on environmental and political issues.

3. Check if the party has a youth wing or an activist 
group - this might be a smoother way to start with the 
political participation. 

4. Always keep in mind that greenwashing can 
be present in politics. This means that the party is 
representing itself “greener” than it actually is. 

References:
Interested to know more about Greenpeace? We recommend a movie “How to Change the World”. Read more about their environmental victories here:
http://www.tiki-toki.com/timeline/entry/594418/Greenpeace/#vars!date=2049-09-14_20:24:51!
More information about the work of European Greens and The Federation of Young European Greens can be found here:
https://europeangreens.eu/organisation
https://www.fyeg.org/who-we-are
https://www.encyclopedia.com/environment/energy-government-and-defense-magazines/environmental-activism
https://study.com/academy/lesson/what-is-environmental-activism.html
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LOCAL:                   
Community 
councils, 
town or city 
governance

REGIONAL:             
Providence/ County governance

NATIONAL:   
Parliaments, Law, Judiciary, Government

INTERNATIONAL:       
G8, COP, UN, EU Parliament / Commission

Environmental 
Decision Making 
& Youth
4 levels of environmental decision 
making
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Youth making adults accountable

Youth are increasingly aware of the power of their voice 
in lobbying and protesting to things that will and are 
affecting their future. One of the biggest concern for 
environmental youths is climate change.

There are a number of cases around the world, where 
youths have raised the profile of the issue of climate 
change by highlighting the effects that it is having on 
them, their communities and future.

In Sweden a teenager went on strike for 3 months to 
raise awareness and to make the Swedish government 
take a radical response to the issue of climate change3.

Since this, she inspired a #ClimateStrike movement 
that swept across Australia4 and saw hundreds of 
students taking to the streets to protest in front of state 
parliaments against the failure by politicians to recognise 
climate change as an emergency to their future.

21 US teenagers are suing5 the US government for 
failing to adequately protect the Earth from the effects 
of climate change.

All of these actions are a way in which youth can 
participate in their future and give themselves a 
platform to be heard.

How can young people get involved 
in all levels of decision making?

As stated by the United Nations (UN), young people 
have a fundamental human right for their voices to be 
heard1. Youth can get involved in all levels of decision 
making by voicing their concerns and ideas.

Youth have a voice, they just need the tools to use it.

Here are some of the ways in which young people can 
get involved in Environmental decision making: 

Lobby politicians by contacting them through email, 
letters and social media

Join local activist groups that pressure and lobby local 
government

Start an online petition about your concern (Change.org, 
Wemove.eu, SumOfUs.org, Avaaz.org, Petiport ect) 

Join national and international campaign groups (foei.
org, 350.org, Greenpeace ect)

You might ask. How much 
difference does it make? 

A lot!
There are a number of cases where petitions and 
lobbying have changed laws or stopped controversial 
environmental laws from being passed through 
parliaments.

In Europe, the European Union (EU) member states 
voted in 2018 to ban the use of three neonicotinoid 
pesticides, due to their harm to bees2. The success of 
this was mainly down to the pressure and the nearly 
5 million signatures collected by Avaaz.org on their 
petition against the use of these harmful pesticides 
that had been proven by scientist to be the cause of 
decline of bees and many other insects in Europe.

1 - www.un.org/esa/socdev/documents/youth/fact-sheets/youth-participation.pdf 
2 - www.newscientist.com/article/2167537-the-european-union-has-decided-to-ban-bee-killing-pesticides/ 
3 - www.thelocal.se/20180824/meet-the-15-year-old-swedish-girl-on-strike-from-schoo#l-for-the-climate 
4 - www.theguardian.com/australia-news/2018/nov/07/australian-students-plan-school-strikes-to-protest-against-climate-inaction 
5 - https://news.nationalgeographic.com/2017/03/kids-sue-us-government-climate-change/
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The Kyoto Protocol 
(1997) / 2005-20201

What is it?
The Kyoto protocol was agreed by the UNFCCC 
(United Nations Framework Convention on Climate 
Change, Rio Earth Summit, 1990) signatories on 
December 1997, in order to introduce legally-binding 
emission reduction targets for developed countries. It 
entered into force in 2005.

What was agreed on:
2 commitment periods: The Kyoto protocol was 
supposed to end in 2012, but was finally extended 
to 2020.
- 1st period (2008-2012): Was agreed to reduce 
greenhouse gas emissions to an average of 5% 
compared to 1990 emissions. 
- 2nd period (2013-2020): Was agreed to reduce 
emissions by at least 18% below 1990 levels.

How?
This commitment should be reached primarily through 
national measures. However, the Kyoto protocol 
introduced other mechanisms aiming to stimulate green 
investment and reduce the costs of state’s actions. 
International Emissions Trading: The countries which 
are “virtuous” in terms of greenhouse gas emissions 
have “emission units” to spare, and can sell them to 
countries that are over their targets. This process is 
better known as “carbon market”.2

Clean Development Mechanism: Some emission-
reduction projects in developing countries earn 
certified emission reduction (CER) credits that can be 
sold to developed countries who can therefore meet 
their objectives. 

Joint Implementation: A Kyoto protocol country can 
earn emission reduction units from an emission-
reduction or emission removal project made by 
another Kyoto protocol country.3

There is also an adaptation fund, designed to assist 
developing Kyoto protocol countries in adapting to 
the adverse effects of climate change. Example: using 
less water, adapting building regulations, building 
flood defenses, develop crops that will resist better to 
drought.

Is it legally-binding?
The Kyoto protocol includes some mechanisms to 
make sure that Parties respect their commitments. 
Registry system: tracks and records the transactions.
Regular reporting from Parties: annual emission 
inventories and national reports 
Compliance system: ensures that Parties are meeting 
their commitments (enforcement branch, giving 
warnings and sanctions) and helps them to meet 
their commitments if they have problems doing so 
(facilitative branch, giving advice and assistance). 

To keep in mind: The Kyoto protocol currently 
only concerns 14% of the world’s emissions and 
is only legally-binding for developed countries. 
Today, it also does not include : USA, Canada. 
Russia, Japan and New Zealand.

1 - Information taken from www.ec.europa.eu
2 - Learn more about the market mechanisms here: https://unfccc.int/resource/bigpicture/#content-adaptation
3 - A video for better understanding: https://youtu.be/ReOj12UAus4?t=26s
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Aarhus Convention 
(1998) / 2001 - ...

4

What is it?
The United Nations Economic Commission for Europe 
(UNECE) Convention on Access to Information, Public 
Participation in Decision-Making and Access to Justice 
in Environmental Matters, adopted this convention in 
1998.

What was agreed on:
Access to environmental information
There is a right for everyone to receive the 
environmental information held by public authorities 
(including the state of the environment, human health, 
policies decided on,...). Applicants are entitled to 
obtain this information within one month and without 
having to say why they require it. 

Public authorities also have to “actively disseminate” 
environmental information in their possession.

Public participation in environmental decision-making
Public authorities have to enable the public affected 
and environmental NGOs to comment on the decisions 
taken regarding the environment.
These comments have to be taken into account in the 
decision-making. Authorities also need to inform on 
the final decision and tell the reasons for it.

Access to justice
The public has a right to review the procedures and 
to challenge public decisions that do not respect the 
Convention. 

To keep in mind: Aarhus centres

The OSCE has founded a network of Aarhus 
Centres, to support the implementation of 
the Aarhus convention. This centres are very 
active in disseminating information about the 
Convention and in publicising environmental 
information. They support education and training 
opportunities and provide a space for the public 
to meet and discuss environmental issues as well 
as support for the participation of the public in 
environmental decision-making.

The Bern Convention 
(1979) / 1982 - ... 

5

What is it?
The Convention on the Conservation of European 
Wildlife and Natural Habitats or “Bern Convention” 
was signed in 1979 and entered into force in 1982. 
It aims to “ensure conservation of wild flora and 
fauna species and their habitats”, with an importance 
given to endangered and vulnerable species. It also 
provides a list of wild species that are protected by 
the Convention. 

What was agreed on?
The countries decided to take action to: 
“- promote national policies for the conservation of wild 
flora and fauna, and their natural habitats;
have regard to the conservation of wild flora and fauna 
in their planning and development policies, and in their 
measures against pollution;
promote education and disseminate general 
information on the need to conserve species of wild 
flora and fauna and their habitats;
encourage and co-ordinate research related to the 
purposes of this Convention.”

To do so, they also agreed to exchange information 
and share experience and expertise. 

Is it legally-binding?
Yes! The Bern Convention implies advanced 
monitoring mechanisms, in which NGOs and the 
scientific community can take part. 

A case-file system: citizens and NGOs can submit a 
complaint, whenever a country does not respect the 
Convention
A reporting system: Parties must submit regularly 
several reports on their implementation of the 
Convention. 
A group of experts (in which NGOs may take part)and 
the Standing Committee reviews the implementation 
of the Convention and give recommendations to the 
Parties. 

To keep in mind: The role of NGOs

NGOs can get an official observer status under the 
Bern Convention and take part in the meetings of 
the Standing Committee or Groups of Experts. They 
can be very active in monitoring the implementation 
of the recommendations, and they can send their 
own reports to the Standing Committee.
They can alert the Secretariat and the Bureau about 
possible breaches of the Convention, and are in 
this way the most frequent initiators of complaints.

The Paris Agreement 
(2015) / 2016-...6

What is it?
The Paris agreement was signed between 195 
countries during the COP21, in December 2015. The 
aim was to “avoid a dangerous shift in climate change” 
and to stop the global warming “well below” 2°C.
It entered into force in 2016.

What was agreed on:
Reducing emissions (“mitigation”): to keep the global 
temperature increase to “well below 2°C above pre-
industrial levels”, ideally to 1.5°C.
Transparency: to report to each other and to the 
public and to be tracked by a transparency and 
accountability system.
Adaptation and support: to support societies so they 
can deal with the impacts of climate change, especially 
the developing countries who will be supported for 
climate action and adaptation to climate change.7

Loss and damage: Parties recognised the importance 
“minimising and addressing” loss and damage caused 
by and associated to climate change;
Role of cities, regions and local authorities: Parties 
recognised the role of other stakeholders in tackling 
climate change (cities, civil society, the private sector 
and others).

Is it legally-binding? 
The Paris agreement is not legally-binding and is 
based on voluntary commitment. Each country has to 
submit a plan for emissions reduction, to be reviewed 
to a more ambitious one every 5 years.

To keep in mind: we are not even below 2°C yet! 

National climate action plans
Before and during the Paris conference, had to 
submit national climate action plans, called Intended 
Nationally Determined Contributions (INDCs). 
However, even if these climate plans may eventually 
enter into force, it is possible that these plans will 
not be sufficient to keep global warming even 
below 2°C. Which means that they may not comply 
with the Paris agreement’s aims.

Example: 
The EU framework, adopted just before COP21
The 2030 climate and energy framework, adopted in 
2014, sets three key targets for the year 2030:

 - At least 40% cuts in greenhouse gas emissions 
   (from 1990 levels)
- At least 27% share for renewable energy
- At least 27% improvement in energy efficiency (based 
   on 2007 projections)

According to the Climate Action Tracker, EU 
commitments are still not enough to keep global 
warming below 1,5°C or even 2°C.

If you are curious about the national commitments of 
your own country, check the Climate Action Tracker’s 
website: https://climateactiontracker.org

6 - Information taken from www.ec.europa.eu
7 - Learn more about adaptation here: https://unfccc.int/resource/bigpicture/#content-adaptation

4 - The information was taken from http://www.unece.org/
5 - All the information was taken from the Council of Europe’s website: 
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The Sustainable Development 
Goals (2015) / 2016 - …8

What is it?
The sustainable development goals were adopted by 
the General Assembly of the United Nations in 2015, as 
part of the 2030 Agenda for Sustainable Development.9 
These goals are “a universal call to action to end 
poverty, protect the planet and ensure that all people 
enjoy peace and prosperity”.
On 1 January 2016, the SDGs officially came into force. 

You can explore the goals here: goo.gl/yYACUf

What was decided? 
Countries agreed...
That the implementation of these goals rely on their 
own policies, plans and programmes. 
To take responsibility in reviewing their progress, 
deciding on follow-up and future long-term targets
To be monitored on their progress and to assist the 
monitoring mechanisms by developing their own 
national indicators. 

Are the SDGs legally-binding?
The SDGs are not legally-binding, but countries are still 
expected to act towards achieving the 17 goals and to 
respect the monitoring system.

8 - All the information was taken from http://www.undp.org and www.un.org; 
9 - http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E
Resources:
Climate Action Tracker, https://climateactiontracker.org/
European Commission, www.ec.europa.eu
UNFCC, “Climate: get the big picture”, https://unfccc.int/resource/bigpicture/
UNECE, “About the Convention”, http://www.unece.org/env/pp/introduction.html
UN, “sustainable development goals”, https://www.un.org/sustainabledevelopment/sustainable-development-goals/
Council of Europe, “Questions and anwsers n°9, The Bern Convention”, 
https://rm.coe.int/CoERMPublicCommonSearchServices/DisplayDCTMContent?documentId=0900001680479eb9 39
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Youth led organisations are a very strong example of 
how young people are involved in decision making 
processes. The following  is a series of interviews 
with the 2018-2019 Youth and Environment Europe 
Board Members Tiarnan O’Doherty, External Relations 
Officer, Elen Karapetyan, Chairperson, Kristine Stikane, 
Member Organisations Officer, Tamara Panic, 
Promotion and Publications Officer, Tea Zeqaj, Projects 
Officer and Daniela Para, Treasurer. 

1. Can you shortly explain what 
does it mean to be a board 
member at YEE? 
Elen: Being a board member means being responsible 
for everything.Being more attentive, well-organized, 
being ready for different challenges. It’s very important 
to understand what is your role and how you can put 
into action all of your ideas regarding YEE. My mission 
is to help YEE raise environmental problems and find 
solutions, to encourage youth to take part in decision-
making processes.

Tiarnan: Being a board member of the YEE has opened 
up many more feelings then I imagined when I joined 
the board. Apart from the practical responsibilities 
of communicating and completing tasks, it makes 
me feel I belong to an organisation where we are 
continuing the great work done previously but also 
creating something important for the future.

2. What are the personal and 
professional benefits of being in 
the board of YEE? 
Kristine: There are many personal and professional 
benefits of being in The Board of YEE. Not only can 
I develop different skills, such as time management, 
taking initiative in facilitation or moderation of different 
sessions and meetings, collaboration with people 
from different cultural and educational backgrounds, 
but also I can explore different types of non-formal 
environmental education that is shared within member 
organisations during different projects and trainings. 
Also, it is a good way to improve the communication 
skills in a different language from the mother tongue (to 
most of us), to listen to others and be able to express 
your ideas and share opinions with other board and 
office members.

Elen: First of all personal development is always very 
important. Being part of an organization like YEE have 
made me develop all kinds of skills. Perhaps the one I 
value the most is working in a team. In each meeting, 
either face-to-face or skype I have noticed a better 
synergy within the group and that makes me proud as 
a chair of this organisation, that the work and effort of 
all of us can be obtained. I’m glad to see that young 
people are very interested in tackling environmental 
problems. Not only they demonstrate this with their 
daily acts, but they try to improve the environment 
through their local associations working with very 
young people who are the ones who have a say in the 
future strategies.

How to get involved 
in decision making in youth organisations
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we are going through all points of agenda, which is 
followed by brainstorming. When all ideas are on 
the table, we make comments on every single idea. 
This type of discussion is a good method because 
it gives the space for everyone to express their 
thoughts, creativity is on a high level and the best 
ideas are brought to the light. After adding comments, 
sometimes the solution is very clear, but there are 
certain issues where we as board vote on, or take it to 
the Annual Meeting for the General Assembly to vote 
on it. When decision is made next step is forming a 
plan of action, which works by the same principles

5. When working with other board 
members on a joint task, how do 
you divide responsibilities? Also, 
how do you decide on a choice?
Daniela: While being in the Board of YEE, I have been 
involved in many working groups, where we work 
together on a joint task. We never had any difficulties 
regarding the division of responsibilities, as we usually 
create a timeline together, with all the things that should 
be done. Then everybody chooses the prefered tasks 

and works on them. In this way, everybody is able to 
contribute to the fullest and, since they are doing the 
things they enjoy and are actually good at performing, 
therefore the work goes smoothly. 
Tamara: After making the list of activities within our 
joint task, everyone can choose one or more activities 
led by their experience and skills. Also, if someone 
wants to try out something new, they are welcome 
to do so. We always try to divide obligations evenly, 
but if someone can not manage to do their part at the 
moment, someone else would take over it. It would be 
the best if no one is excluded, nor one person to take 
the majority of obligations.

6. Is decision making process in 
YEE’s Board different compared to 
your job/ university club..?
Kristine: The decision making process is opposite to 
the one I experience at my job that is mostly one person 
led company. In The Board of YEE all the decisions 
are made by taking into consideration everyone’s 
opinion and arguments including YEE’s office workers 
and volunteers through open discussions as well as 
considering all the necessities, opportunities and 
capacities of the network itself.

Daniela: The decision making process in my university 
club, where we organise events, is very similar to the 
one we are experiencing in the YEE Board, where 
we communicate and collaborate before reaching an 
agreement or making a decision. It is very important 
to take into account everybody’s opinion and to try to 
see different perspectives of the issue, in order to be 
upright and to make the right choice.

7. How do you react to instances 
that require immediate decisions? 
How does the importance and 
intensity of the situation affect your 
thought process as YEE Board?
Tea: I usually don’t like to react to instances that 
require immediate decisions, it makes me feel more 
the tension of having the responsibility to make a 
decision and makes me afraid to make a mistake. 
Fortunately, during the work process in YEE we try 
to keep continuous communications with each other 
and be informed about important issues that affect 
our work, so that immediate decisions will not find us 
unprepared. 

On the other hand, some people think that an intense 
situation sometimes can be more productive and can 
come out with a better decision, but I personally prefer 
to avoid this kind of situations and be well prepared 
before the need to make a decision comes. 

Tamara: Although those situations when we need 
to react immediately are not very frequent, they can 
happen from time to time. We put them as a priority, 
organize the urgent meeting if possible, and make 
a decision together. Sometimes it goes easily, but 
sometimes not all board members are available and 
unable to react at the moment. In situations like this, 
the decision can be made by those members of the 
board who are available.

3. How does the board of YEE 
affect and influence YEE member 
organisations and young people 
in Europe?
Kristine: Members of YEE come from all around Europe. 
The Board of YEE connects Member organisations not 
only at international projects, trainings and the Annual 
Meeting, where representatives of each organisation 
can directly influence the network, but also on online 
sphere(emails, skype meetings, YEE website etc.) to 
share knowledge within the network and to empower 
youth to advocate on environmental issues. YEE is 
also part of other networks such as European Youth 
Forum, European Environmental Bureau and the 
United Nations Environmental Program, where the 
opinion of Member organisations towards environment 
protection and conservation is shared. 

Tiarnan: YEE has the responsibility and the 
opportunity to voice their opinions and those of their 
member organisations at various events throughout 
the year. We can speak up for young people and the 
environment at moments when nobody else will. The 
board can influence member organisations by sharing 
its knowledge, tools, and through YEE projects 
members have the opportunity to gain knowledge 
which they can take to their local organisation and 
disseminate. YEE board can also introduce social 
elements that could potentially help some of its 
members to feel more included. 

4. Describe your typical decision-
making process and forming a 
plan of action as a board:
Tea: When we face a problem or when there is 
something to make a decision for, usually the first 
step is to get informed of the situation and clear all 
the facts. The second step is to discuss with other 
board members and office the possible solutions to 
the problem. We hear and respect the opinion of each 
other and then agree to a common solution (If there is 
not an agreement, we vote). The third step is to make 
a plan of actions that follow the decision, we divide 
the tasks between us and work towards solving the 
problem.

Tamara: First of all, the most important thing in these 
processes is good and continuous communication, 
that we practice commonly via emails. When there is 
something to discuss or decide we usually have virtual 
board meeting with prepared agenda. At the meeting 
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