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Work Plan of Chairperson  

2022-2023 
Soso Amonashvili 

 

Represent YEE: 
 Represent YEE in the events. 
 Take part in the decision-making. 
 Attend and actively participate in the Board Meetings. 
 Promote YEE. 
 Communicate regularly with the staff and assist them. 
 Monitor the implementation of the YEE work plan. 
 Coordinate the creation of the Annual Report. 

Support and coordinate the Executive Board: 
 Collaborate with the board members, check their progress, and assist them. 
 Make sure that they attend all the board meetings. 
 Proofread the Board Reports. 

Coordinate the work among the Executive Board and the 
Secretariat: 

 Help the Executive Board and the Secretariat to have a good working relationship 
with each other. 

 Check regularly the work between the Executive Board and the Secretariat.  
 Maintain an overview of ongoing matters concerning the Executive Board and the 

Secretariat. 

Working with the member organisations:  
 Assist the member organisations if needed. 
 Inform them about Physical Board meetings 

  


